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Alliance Representative
Knowledge/Experience Matrix

(Hampshire SEN/Disability Pathfinder)
	Name:
	

	Organisation:
	

	Contact telephone:
	

	Email:
	


Please return your completed Matrix, together with your expression of interest form, by 23 January 2012, to enquiries@hants-alliance.org.uk
	Strategic
	Focus
	Knowledge/Experience

	Change Board 
	The key strategic group, with responsibility for

developing vision and direction
	

	Core Team
	The key operational group with responsibility for:

· formulating and implementing decisions for the Change Board ;
· leading on development and implementation;

· overseeing performance management, achievement of targets and risk analysis; 
●   overseeing the work and activity of  work 
     strand groups
	


N.B. Information under outcomes below is for guidance only.  Specific Terms of Reference are in the process of being produced.
	Work strand
	Outcomes
	Knowledge/experience

	Assessment & Single Plan
	Children and young people have their needs and programme of support and activity described in a single plan that includes their health, education and care needs and support and is developed with them and their family.
	

	Personal budgets
	Through having greater choice and control over the services and support they receive CYP and their families have better lives, and are happier with the way that support is agreed and provided to them.
	

	Local Offer

	Families are better able to understand the system of support and range of help available for disabled CYP and those with SEN, including in education, care and health, and can navigate available local support more easily.
	

	Strengthened multi-agency
strategic commissioning and collaboration
	Public sector resources for disabled children and young people and those with SEN are aligned to get the best out of investment, reduce duplication, and simplify resource allocation both for the whole system and individual care plans.
	

	Support to Parents & Carers
	Refer to Work strand Terms of Reference


	

	Banded Funding

	[For development]
	


	Work strand
	Outcomes
	Knowledge/experience

	Age range
and employment

- transition and employment

- pre-school
	The family and young person’s experience of the support system is better, particularly at key transition points, as there is a single coherent system that applies across the ages. Agencies are better able to develop provision as forecasts of projected needs are more joined-up.
	N/A

NOT A PRIORITY WORKSTREAM FOR HAMPSHIRE

	Support to vulnerable CYP: LAC and ethnic minority families
	Outcomes for Looked After Children with SEN or who are disabled are improved and are better served by the system of support.

[Activity plan for testing with ethnic minority families to be developed in addition]
	N/A

NOT A PRIORITY WORKSTREAM FOR HAMPSHIRE
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