[image: image1.jpg]the alliance

the children and young people's

voluntary sector working
together for Hampshire




Board Meeting

	Minutes of the meeting held on Friday, 25 February  2011, at KAYAC, Winnall Valley Road, Winnall, Winchester, SO23 OLD


	Present:
	
	

	Charlie Adie (Vice Chair)
	Motiv8
	CA

	Heather Aspinall
	The Rose Road Association
	HA

	Margaret Atkinson (Treasurer)
	Hampshire Home-Starts
	MA

	Bridget Bevis
	Kids
	BB

	Mark Dixon (Chair)
	Youth Options
	MD

	Andrew Kent
	Hampshire Council for Voluntary Youth Services
	AK

	Ian Milsom
	The Alliance
	IM

	Dawn Murphy
	Children’s Links
	DM

	Andy Upson
	Youth Clubs Hampshire & Isle of Wight
	AU

	Chris Walsh
	Off The Record
	CW

	Paul Williams
	Winchester Area Community Action
	PW

	
	
	

	Apologies:
	
	

	Jacqui Dixon
	Girl Guiding Hampshire East
	


	
	
	Action

	1.
	Welcome, introductions and apologies for absence
MD welcomed everyone to the meeting. Apologies were received from Jacqui Dixon.
	

	
	
	

	2.
	Minutes of the previous meeting 

These were accepted as an accurate record of the business conducted.
	

	
	
	

	3.
	Matters arising not on the agenda

Payments to volunteers policy 

IM thanked BB and CA for supplying him with copies of their organisation’s expenses policy.  These will be helpful in creating a draft Alliance policy which will be brought to the next Board meeting. 
Ongoing financial support from Children’s Services.

Hampshire County Council (HCC) funding for The Alliance for 2011/12 has been confirmed.

Councils for Voluntary Sector Network

MD welcomed PW to the meeting in his role as co-opted member of The Alliance Board representing the Councils for Voluntary Sector Network.
Alliance member organisation profile 

Thirty-six profiles have been returned to date.  
Alliance representatives on Hampshire Children’s Trust Board 

The changes/additions agreed at the last Board meeting have been notified to HCC.
	IM


	
	
	

	4.
	Finance update

· Bank Account 

· MA tabled a proposal, seconded by AK, that The Alliance bank with the Co-operative Bank.  This was unanimously agreed following a formal vote.
MD and CA, as Chair and Vice Chair respectively, will be the first account signatories.  The other two signatories will be MA and IM.

The bank account will be in the name of the ‘Hampshire Alliance’.  Key contact will be MA at her business office address.  Banking transactions will be carried out through the Post Office.  

MA will deal with Bank account passwords, sharing information with MD.

Budget

MA tabled a revised budget for 2011/12, incorporating the changes and additions agreed at the January 2011 Board meeting.  It was agreed that the budget for 2011/12 should additionally:-
· show the full income from the Children’s Workforce Development Council Programme 
· include, as appropriate, sums for stationery and IT costs. 

The predicted surplus for 2010/11 was noted for transfer to The Alliance bank account.  
	IM/MA
IM/MA

	
	
	

	5.
	Partnership working update

Cross-sector meeting 1 March

MD confirmed that the meeting had been cancelled.  The Alliance and Community Action Hampshire will look jointly at rescheduling, possibly in May or June.  

The Board felt that a date in May or June would be too late, as many service delivery decisions will already have been taken.  

It was noted that HCC’s decision to tender the management of children’s centres would impact on voluntary organisations that provide services from the centres.  HCC’s decision to cluster children’s centres may effectively exclude the voluntary sector from the subsequent tendering process.  

Following a broad-ranging discussion about the advocacy and sector support roles of The Alliance, the Board agreed the following actions:- 

· IM, assisted by MA and DM will facilitate debate with voluntary sector providers around HCC’s children’s centres proposal.  HCC will be advised of this course of action and, subsequently, of the outcome of the debate

· PW will provide The Alliance with any relevant information from a forthcoming Winchester Area Community Action voluntary sector engagement event. 

Children’s Workforce Development Council programme 

The contract has been received from HCC and funding will be released shortly to The Alliance. 
Children’s Services meeting 22 March - agenda items

The following agenda items were agreed:-

· Cross-sector meeting reschedule

· Shaping children's centres in Hampshire consultation

	IM/MA/DM
PW

IM

	6.
	Alliance representatives on Local 
Children’s Partnerships (LCPs)  

The first meeting of Alliance LCP representatives was held on 4 February 2011.  Two-thirds of all Alliance LCP representatives attended and the feedback was positive.  

Representatives raised a number of communication and engagement issues and these will be taken up with HCC’s LCP lead officer.

The Board ratified CW as The Alliance representative on Havant LCP.

	IM
IM

	7.
	AOB

· Important issues, e.g. ‘shaping children's centres in Hampshire’ consultation, to appear on Alliance Board meetings to enable full discussion.
· Alliance to establish a workplan for 2011/12 setting out what it wants to achieve and what the resource implications will be.
	IM/MD
IM/MD

	
	
	

	8.
	Alliance Development Manager post
	

	
	Notes to be issued separately.
	MD

	
	
	

	
	Date of next meeting – 24 March, 2:00-4:00pm  at KAYAC
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