[image: image1.jpg]the alliance

the children and young people's

voluntary sector working
together for Hampshire





Board Meeting

Minutes of the meeting held on Thursday, 13 January 2011 at KAYAC, Winnall Valley Road, Winnall, Winchester, SO23 OLD
	Present:
	
	

	Charlie Adie (Vice Chair)
	CA
	Motiv8

	Heather Aspinall
	HA
	The Rose Road Association

	Bridget Bevis
	BB
	Kids South East

	Jacqui Dixon
	JD
	Girl Guiding Hampshire East

	Mark Dixon (Chair)
	MD
	Youth Options

	Andrew Kent
	AK
	Hampshire Council for Voluntary Youth Services

	Ian Milsom
	IM
	The Alliance Development Manager

	Dawn Murphy
	DM
	Children’s Links

	
	
	

	Apologies
	
	

	Margaret Atkinson (Treasurer)
	MA
	Hampshire Home-Starts

	Andy Upson
	AU
	Youth Clubs Hampshire & Isle of Wight

	Chris Walsh
	CW
	It’s Your Choice


	
	
	Action

	1.
	Welcome and introductions
	

	
	
	

	
	MD welcomed everyone to the meeting
	

	
	
	

	2.
	Notes of previous meeting and matters arising
	

	
	The notes of the previous meeting were agreed as an accurate record of the business conducted.
There were no matters arising not on the agenda.
	

	
	
	

	3.
	Finance update
	

	
	· Accounts 2010-11

The figures produced at November 2010 show that expenditure is in line with expectations.

There was a general discussion about the accounts and a number of individual expenditure items were clarified by MD and IM. 

It was agreed that there was unlikely to be further expenditure under a number of expenditure headings and, therefore, the predicted surplus would increase.  IM was asked to produce and circulate to the Board a revised forecast of the account out-turn figures at 31 March 2011.  AK highlighted that this revised out-turn forecast should reflect committed items of expenditure which may not appear in the accounts until 2011-12. 
MD set in context the sum levied by Community Action Hampshire (CAH) for hosting the Alliance Development Manager post.  MD advised that there had been a number of meetings with CAH regarding this charge.  The latest meeting, involving MD, MA and CAHs Deputy Chief Executive (Resources), resulted in an overall reduction of £2200 in CAHs hosting costs.  MD recommended to the Board that this outcome be accepted as a final resolution of this issue.  Agreed
MD also advised the Board that CAH would return any surplus on The Alliance ring-fenced account at 31 March 2011 to Hampshire County Council, since the local authority has provided financial support to The Alliance over the past three years or so.  This means that The Alliance will have to make arrangements with HCC to subsequently lodge this sum with The Alliance’s bankers.  A number of Trustees pointed out that any surplus accumulated at 31 March 2011 will also include income from sources other than HCC. 

· Budget 2011-12 
This was circulated and there was discussion and clarification around various budget headings, including a sum for payment of Alliance volunteer representative costs in attending partnership meetings.  A recommendation, by the Treasurer, that a policy should be established governing payments to volunteers was accepted by the Board.  

It was recognised that Trustees of The Alliance are volunteers also, and there was an exchange of views as to whether Trustees should, in principle, be able to claim expenses for attendance at meetings on Alliance business.  MD asked Board members to submit to IM copies of their parent organisation’s policies on Trustee expenses to aid further future discussion of this issue.
To date there has been no written confirmation from Hampshire County Council (HCC) about the continuance of financial support for The Alliance in 2011-12.  AK expressed concern that this creates uncertainty, particularly in relation to The Alliance’s direct employment of the Development Manager postholder on a TUPE transfer from Community Action Hampshire. 
MD confirmed that a sum would have to be set aside from reserves to cover any staff redundancy liabilities assumed under TUPE.  MD proposed that a small working group be established to manage the TUPE process; looking in particular at the accuracy of the employer pension contribution contained in the 2011-12 budget (under staff salary and on-costs) and the likely impact on reserves.  This was agreed and the members of this group will be:

MD; BB; MA   
MD advised that ongoing financial support for The Alliance will be raised with Children’s Services at a meeting scheduled for 24 January 2011.

MD provided details of the Alliance Treasurer’s recommendations concerning the 2011-12 budget, and other financial matters:
· Remove sum under recruitment costs

      Agreed

· Insert a sum of £1,000 for external examination of The Alliance account

      Agreed

· Bank account.  This should be a choice between Charities Aid Foundation (CAF) Bank and the Co-operative Bank

           Agreed that The Alliance will bank with the 
           Co-operative Bank

· Cheque signatories.  This should be two from three signatories, who should be:

           MD; MA; IM
           Agreed that it should be two signatures from 
           four and that these be:

           MD; MA; IM; Vice Chair when elected
· Expenditure control
      Expenditure ceiling should be set at £1000.   

      Sums above this to require Board approval
      Agreed

· Hosting of Alliance Development Manager post 
MD’s paper, detailing the current hosting arrangements and outlining a proposal for the future hosting of the post from within The Alliance membership, had been circulated to trustees prior to the meeting.  MD’s proposal centred around two separate tasks, Hosting, and Line Management and Supervision; with separate sums for each.  
Hosting relates to payroll and pension support; policy and procedures; health and safety; and IT and website support.  Line Management and Supervision covers line management, day-to-day communication and, where necessary, pre-meetings support.  These tasks can be separate, or carried out by one organisation.
MD’s paper formed the basis of a wide-ranging discussion.  CA felt that the Hosting and Line Management tasks should be kept quite separate.  A number of Trustees favoured the Line Management task being carried out by a Board member, ideally, but not necessarily, the Board Chair.
MD offered to continue line managing the Alliance Development Manager post, and this was agreed.  

MD registered Youth Option’s interest in the hosting task and invited other organisations represented at the meeting to express their interest. 
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	4.
	Partnership working
Hampshire County Council (HCC)
· Cross-sector meeting 1 March
           MD advised that this is a joint venture with 
           Community Action Hampshire (CAH) and will 
           provide an opportunity for the voluntary sector and
           HCC Children’s Services to discuss how the  

           voluntary sector can be involved early in budget 
           decisions which will impact on services, and how
           the two sectors can work collaboratively to deliver
           services in the broad context of cuts to the local
           authority’s budget.  MD extended an invitation to 
           Board members to attend this event.  Sue Dovey
           CAH Chief Executive, will identify other appropriate
           voluntary sector invitees; and key elected members
           of HCC.
          The draft programme, attached as appendix 1 to 

           these minutes is likely to be amended to more
           realistically reflect the time allocated for this event,
           and to incorporate progress already made at a 
           similar HCC-wide collaborative event held on 11 
           January 2011.  MD  asked Board members to 
           forward programme ideas to IM within the next 14 
           days.

           It is envisaged that a total of 30 people will attend
           the meeting and MD asked Trustees for assistance
           in identifying a venue, preferably free-of-charge, in

           either Winchester or Eastleigh 

· Children’s Workforce Development Council (CWDC) voluntary sector support programme.

      IM advised that this CWDC programme required a 
      Local Authority to act as a responsible body and,

      working with a voluntary sector partner, to deliver 
      workforce development support to the local children
      and young people’s (CYP) voluntary sector.
      A number of meetings had been held with HCC and
      it was agreed that the bulk of the available funding
      would be used to under-write or subsidise the cost
      of accredited training for the CYP voluntary sector

      under a training bursary scheme managed by The 
      Alliance.

      There would be some money left for two or three
      information and training events, and IM requested 
      event ideas from the Board.  DM suggested 
      information about the availability of/access to 
      e-learning.
      MD envisaged the information events taking place
      around May 2011, when the impact of funding cuts 
      will have become clearer and CYP voluntary sector 
      organisations will have a clearer picture of the 
      workforce development support that they need.  MD
      favours two events linked to the new HCC 
      Children’s Services geographical structure.
· Councils for Voluntary Sector (CVS) network

      MD gave a verbal update on the latest position 
      regarding the CVS network’s engagement with The
      Alliance.  

      The CVS network currently favours an observer role
      at Alliance Board meetings rather than putting 
      forward someone as a Trustee to serve on The
      Alliance Board.

      The Board rejected this proposal and noted that MD
      will discuss further with the chair of the CVS Chief 
      Officers Group at a meeting taking place in 
            Winchester on 24 January 2010. 
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	5.
	Alliance Representatives on local children’s partnerships
	

	
	
	

	
	MD updated the Board on the broad position of Alliance representatives on Local Children’s Partnerships.  
The event planned for 1 February 2010, programme attached as appendix 2 to these minutes, will provide the opportunity to discuss with representatives ideas for engaging with local groups.  Feeding back information from LCP meetings to local groups is also on the meeting agenda, and the current partnership meeting report template attached as appendix 3 to these minutes, will be used to aid discussion   There will also be an opportunity for representatives to share their individual experiences of their LCP.  MD thanked CA for his assistance in delivering the programme.
MD made the Board aware of a recent representative vacancy, caused by the individual’s retirement, on New Forest LCP, and the action being taken to fill this.
There was a general discussion around recent information emerging about LCPs, including the inclusion of LCP chairs on the Board of Hampshire Children’s Trust; and the co-ordination of funding distribution via LCPs.

	

	6.
	AOB
	

	
	
	

	
	Alliance member organisation profile

MD highlighted the new Alliance member organisation profile, attached as appendix 4 to these minutes, which will enable the Alliance to gather information about the impact of the children and young people’s voluntary sector in Hampshire.  
MD suggested that this profile document could be utilised by Local Children’s Partnerships as a template to gather information about services being provided by grass roots voluntary and community organisations, and this will be discussed further with Alliance LCP representatives at the meeting scheduled for 1 February (see item 5. above).
Reports on Alliance website
MD advised Board members that meeting reports, e.g. Hampshire Children’s Trust Board; Hampshire Voluntary Sector Consortium, can be found in the archive section of the ‘Alliance’ page on The Alliance website http://www.hants-alliance.org.uk/alliance
The Alliance Vice-Chair

MD highlighted this continuing vacancy.  CA agreed to fulfil this role until the next Alliance Annual General Meeting, and this was approved by the Board.
Hampshire Children’s Trust Board

Representation on this partnership was discussed and it was agreed that in addition to The Alliance Chair, The Alliance Development Manager should routinely attend.  It was further agreed that The Vice Chair should deputise for The Alliance Chair at this meeting when required.  IM to notify Hampshire County Council of these changes/additions.
Early Education & Childcare Unit (EECU)

DM advised that EECU has merged with Children’s Centres and is now ‘Services for Young Children’.
Date of next meeting
Today’s Board meeting was necessary owing to the cancellation of the December 2010 meeting because of adverse weather conditions.  In view of this, the meeting scheduled for 27 January 2011 is cancelled.  The next meeting of the Board will take place on 25 February 2011.
	IM

	
	Meeting dates 2011
25 February 2011

24 March 2011

12 May 2011  
	30 June 2011

8 September 2011

3 November 2011
	


Appendix 1

Cross-sector meeting

1 March 2011

(09:00) 9:30-13:00 

Outline programme

	
	
	Who

	09:00
	Registration & coffee
	CAH/Alliance

	
	
	

	09:30
	Welcome & introductions
	HCC

	
	
	

	09:40
	Setting the context
	CAH

	
	
	

	09:50
	Hampshire County Council 

(e.g.)

· budgetary & policy constraints

· service delivery objectives & priorities

· commissioning models

· local service delivery models

· working with the ‘Big Society’ agenda
	HCC

	
	
	

	10:10
	The voluntary sector – part of the solution, not the problem 

(e.g.)

· resources, e.g.

· experience/community engagement

· volunteers

· buildings

· access to trust, etc. funding
· working with the ‘Big Society’ agenda  
	CAH/Alliance

	
	
	

	10:30
	Social enterprise, 

(e.g.)

· What is social enterprise?

· What legal forms can it take?

· What can it do?

· Examples

· Social enterprise and the public sector
	CAH

	
	
	

	11.00
	Coffee
	

	
	
	

	11.15
	Workshop (2 mixed groups)

(e.g.)

How can we work together and share resources to maintain key services? 
	

	
	
	

	12:15
	Group feedback
	

	
	
	

	12.35
	Next steps
	

	
	
	

	13:00
	Close
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Alliance Representatives on

Local Children’s Partnerships 


Meeting 4 February 2011

10:00am – 12 noon

Youth Options, King Alfred Youth Activity Centre (KAYAC), 
Winnall Valley Road, Winnall, Winchester, SO23 0LD
Click on this link for map http://tinyurl.com/5v7gq83
Agenda

	
	
	Who
	Time
	Mins



	1.
	Welcome, introductions and overview
	Mark Dixon
	10:00
	5

	
	
	
	
	

	2.
	Gosport Local Children’s Partnership
	Charlie Adie
	10:05
	30

	
	
	
	
	

	3.
	Engaging with local groups
	TBC*
	10:35
	30

	
	
	
	
	

	4.
	Reporting back to constituencies
	Ian Milsom
	11:05
	15

	
	
	
	
	

	5.
	Representatives concerns and issues/future meetings
	All
	11:20
	40

	
	
	
	
	

	
	
	
	
	


*To be confirmed
Appendix 3


Hampshire Voluntary Sector Children & Young People’s Alliance

Meeting report template 

	Meeting
	

	Date
	

	Relevant details/ matters discussed
	

	Strategic links 
	

	Implications for VCS


	

	Alliance representative
	

	Feedback
	Did you find this report useful?  Do you have any comments you would like to share?  If so, please contact Ian Milsom, The Alliance Development Manager E-mail ian.milsom@action.hants.org.uk or telephone 01962 857367 


Appendix 4

www.hants-alliance.org.uk
Member Organisation Profile

The Information which you provide in this profile will help The Alliance to illustrate the impact of the Children
& Young People’s Voluntary Sector in Hampshire, and to represent the sector’s interests.  

Your co-operation in completing this profile is greatly appreciated.

Please return your completed form to Ian Milsom, Alliance Development Manager

ian.milsom@action.hants.org.uk  Fax 01962 841160  C/O Beaconsfield House, Andover Road, Winchester SO22 6AT

	Organisation:


	Contact:

Email:


	1. about your organisation                                                                    


	a) How would you describe your organisation?
	(√ as appropriate)

	    Local voluntary organisation
	

	    Part of a national voluntary organisation
	

	     Social Enterprise
	


	b) Staff and volunteer resources
	Enter number

	Number of full-time staff 
	

	Number of part-time staff
	

	Number of volunteers
	


	c)  What was your organisation’s annual income in 2010-11?

	


	d)  Where did most of your income come from in 2010-11?
	Please √ ONE box

	1.
	A grant from a Borough/District Council
	

	2.
	A grant from Hampshire County Council
	

	3.
	A grant from a grant-making trust (e.g. Big Lottery, Children in Need, Comic Relief)
	

	4.
	A service delivery contract with a Borough/District Council/ Hampshire County Council
	

	5.
	A service delivery contract with the National Health Service (NHS)
	

	6.
	A service delivery contract with central government
	

	7.
	Donations from the public
	

	8.
	Trading
	


	e)  Where do you see most of your income coming from in 2011-12?

	[Enter number from d) above]


	Comments:(If any)




	2. Where you work and who you work with


	a) Area(s) of operation - please list below the local authority area (s) in Hampshire in which your 
organisation operates      

	

	

	


	b) Please provide details of the service(s) you provide for children, young people and their families

    in Hampshire and  the approximate numbers benefiting from your service(s)


	Service
	Numbers
benefiting
	Service
	Numbers benefiting

	Accommodation
	
	Mental health
	

	Advice & information
	
	Neet young people
	

	Advocacy
	
	Play
	

	Childcare
	
	Positive activities for young people
	

	Counselling
	
	Pre-school
	

	Disability
	
	Sex & relationships
	

	Domestic violence
	
	Social care
	

	Employment
	
	Special educational needs
	

	Extended services
	
	Substance misuse
	

	Family support
	
	Young carers
	

	Healthy lifestyles
	
	Youth offending
	

	↓Other services not listed above↓
	
	↓Other services not listed above↓
	

	
	
	
	

	
	
	
	

	Thank you for taking the time to complete this organisational profile
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