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Board Meeting

	Minutes of the Meeting held on 30 June  2011, at 
KAYAC, Winnall Valley Road, Winnall, Winchester, SO23 OLD


	Charlie Adie (Vice Chair)
	Motiv8
	CA

	Heather Aspinall
	Rose Road Association
	HA

	Margaret Atkinson (Treasurer)
	Hampshire Home-Starts
	MA

	Jacqui Dixon
	Girl Guiding Hampshire East
	JD

	Mark Dixon (Chair)
	Youth Options
	MD

	Andrew Kent
	Hampshire Council for 

Voluntary Youth Services
	AK

	Ian Milsom
	The Alliance
	IM

	Dawn Murphy
	Children’s Links
	DM

	Andy Upson
	Youth Clubs Hampshire

 & Isle of Wight
	AU

	
	
	

	
	
	

	Apologies:
	
	

	Paul Williams
	Winchester Area Community Action
	


	
	
	Action

	1.
	Welcome, introductions and apologies for absence 

MD welcomed everyone to the meeting.  Apologies received as above.
	

	
	
	

	2.
	Minutes of the previous meeting – previously circulated
These were accepted as an accurate record of the business conducted. 
	

	
	
	

	3.
	Matters arising not on the agenda
· Trustee skills audit/trustee nominations 
As part of the trustee skills audit, IM has circulated a
    skills matrix form to trustees to enable them to record

     skills and experience.  AK suggested adding finance
     and business management to the range of headings
     in the matrix.

     IM advised that a cooption request has been received

     and circulated a pen portrait provided by the nominee, 

     Mike Simpson, Chief Executive of YMCA Winchester. 

    The nomination was approved in principle.

· CSI grant agreement – verbal update 
IM advised of an informal discussion he had with a colleague in the Children’s Services Commissioning Team concerning two clauses in the Children’s Services Integrated Grant (CSIG) agreement.  These refer to the sharing of the grantee’s  organisational information with Hampshire County Council (HCC) and the transfer of the grantees intellectual property rights to HCC.  It is felt that these clauses are disproportionate.  
There seems to be a recognition within HCC that these clauses need to be revisited, however, IM has been led to understand that changing or deleting the clauses would require the involvement of HCCs legal department, and that the process could be lengthy.  IM understands that HA has contacted Children’s Services separately about the clauses in the CSI Grant agreement, with a quite different response.
HA  advised that HCC had agreed to delete the clause referring to the sharing of the grantee’s organisational information with HCC.  HA has been asked to suggest a form of words to the effect that intellectual property rights should remain with the grantee, although they could be signed over to HCC in some circumstances.
IM to clarify Children’s Services corporate response to the relevant clauses in the CSI grant agreement.

	IM

	4.
	Finance update
Accounts & Budget 2011-12
MA  advised that final accounts and details of the balance of the Alliance reserves to be transferred is awaited from CAH.

MA is working on the 2011-12 budget with IM. 
Bank Account 

This is now operational and a cheque book and paying-in book is awaited.

IM was asked to chase up the Alliance grant with HCC

	IM

	5.
	Children’s Centre Tender Process
MD placed this item in the context of the meeting on 10 June with HCCs Deputy Director of Children’s Services , when  the Local Authority’s commitment to a mixed economy of provision, which includes the local voluntary sector , was emphasised.  He and IM were led to understand that the Alliance information event being organised for 1 July would involve presentations from senior officers from HCC and that the issues and concerns of potential voluntary sector providers would be addressed.

HCC has now withdrawn from direct involvement in the Alliance event over concerns that this could be interpreted as giving undue advantage to voluntary sector providers; which could result in a future legal challenge.

HCC has sought to assist IM in reorganising the programme for the day by providing contact details of a national voluntary organisation who may be able to supply staff to provide a presentation on partnerships and consortia.
IM briefly outlined the revised event programme.  A write up of the event will be circulated to trustees.  It will also be posted on The Alliance website.  Issues and concerns raised by attendees will be notified to HCC to enable the local authority to address these at its own stakeholder event planned, it is understood, for the end of July.
CA felt that reports from  Alliance events should be used to form a portfolio to illustrate the impact and outcomes of The Alliance’s work.  CA suggested that a portfolio could also form the basis of an episodic annual report, e.g., ‘A year in The Life of The Alliance’.   This stimulated a broad-ranging discussion during which a number of comments and ideas emerged:-
· use of the local media to run features about the  Alliance and its member organisations.

      (Trustees to pass details of any media contacts to IM)
· log and promote in the Alliance business plan

· develop relationships with other stakeholders, e.g. other HCC departments and district council

Whilst welcoming this innovative input from trustees, MD pointed to the need to prioritise efforts within the framework of the Alliance’s limited staff resources.
MD referred to a recent meeting, facilitated by Community Action Hampshire, which brought together departments across HCC, and the local authority’s stakeholders,  to discuss collaborative working.  Children’s Services talked up the effectiveness of The Alliance  in consulting with the voluntary sector, and the positive relationship between the Children’s Services Department and the sector around commissioning.
MD  also referred to recent discussions about the future of Hampshire Voluntary Sector Consortium (HVSC), of which the Alliance is a member, where he had expressed the view that HVSC should continue to meet, perhaps with a focus on promoting commissioning for outcomes.

It was felt that HCC should hold a period review following the Youth Services and Children’s Centres commissioning exercise, perhaps publishing a ‘lessons learned report’.  MD agreed to put this on the agenda for the 12 September meeting with Children’s Services.

	IM

ALL
MD/IM

	6.
	Youth Support Services

IM outlined the programme for the meeting which The Alliance is organising for 5 July.  This will bring together voluntary sector representatives, HCC Youth Service Managers and the Chairs of Local Children’s Partnerships (LCPs) to discuss collaborative working and how The Alliance can support LCPs in their task of drawing up their statements of intent for the commissioning of youth support services. 

A write up of this meeting will be circulated to trustees and to attendees.

	IM


	
	
	


	7.
	Business plan (previously circulated)

CA led this item.

Emphasised the importance of  getting section 1 of the plan right, as everything else, including core business will flow, from this. 

CA went through sections of the plan and the following comments and suggestions were made:-

· Critical success factors – need to expand membership and be representative

· Reserve policy – having only 3 months reserves is a risk, need to look at a staggered, timed resource policy

· Cash flow – need to work on the basis of a positive cash flow

Core business 

This part of the business plan was discussed in some depth and the following was agreed:-

Change item b. Support  (page 3 of business plan) to read ‘Membership Services’ and move this to the top of the list of core business items.  Add the following preceding text “Signposting and advice on” to the existing form of words under this heading.
Core business item c. Lobbying.  Add to the end of the existing text “Offer expert input to task and finish groups”. 

Action points

· AK agreed to supply IM with an outline form of words for a reserves policy and a cash flow policy.

· IM  to make agreed changes to business plan and circulate updated copy to trustees for further comment.

	AK

IM

	8.
	Partnership working update
· Children’s Workforce Development Council (CWDC) programme 
· Safe Network Core Standards Champions’ Programme  
The two items above are carried forward to the next meeting, when Trustees will have an opportunity to input ideas for voluntary sector training and information events later in the year, funded from the CWDC programme
2011 meetings with Children’s Services – Board Member attendance and issues 
· Monday 12 September 2:00-4:00

· Wednesday 30 November 2:00-4:00

Board members were asked for their availability to attend the above meetings, part of the regular schedule of meetings with the Assistant Director (Felicity Roe) and Director (John Coughlan) of Hampshire County Council Children’s Services.  The earlier meeting is with Felicity Roe, the November meeting with both Felicity Roe and John Coughlan.

CA is available for 12 September meeting.

HA is available for 30 November meeting. 
Trustees were asked to provide IM  with details of any issues they would like to be raised at either of these two meetings.


	IM

ALL

	9.
	AOB
Alliance leaflet – verbal update
This item carried forward to the next meeting.
Future meeting dates (See below) 
These are as detailed below, with three new dates added,  28th July; 13th October and 1st December.  IM to send an email to Trustees to ascertain their availability for the first of these new meetings, 28th July.


	IM

IM

	10.
	TUPE transfer costs

A request from Community Action Hampshire (CAH) for the Alliance to contribute a sum towards costs that it incurred in connection with the TUPE transfer of The Alliance Development Manager post was discussed.

A vote was taken and the Board, with the exception of AU, agreed to contribute the sum of £500 towards CAHs costs.  AK had left the meeting prior to discussion of this issue and was not involved in this decision. 
	

	
	
	

	
	Future Board meeting dates (All meetings 2:00-4:00 pm at KAYAC) 
	

	
	Thursday 28 July – new date
	

	
	Thursday 8 September
	

	
	Thursday 13 October – new date
	

	
	Thursday 3 November
	

	
	Thursday 1 December – new date
	


Appendix
Summary of action points

	Who
	What

	IM
	Clarify Children’s Services corporate response to clauses in the HCC CSI Grant agreement relating to sharing of information and the transfer of intellectual property rights to HCC.

	IM
	Chase up payment of The Alliance grant with HCC.

	IM
	Alliance children’s centres tender information event 1 July.
Circulate write up of event to:

· Alliance trustees

· HCC Children’s Services

· Post write up on Alliance website

	ALL
	Trustees to pass details of any local media contacts to IM

	MD/IM
	Agenda item for meeting with Children’s Services on 12 September.

‘Will HCC hold a period review following the Youth Services and Children’s Centres commissioning exercise, perhaps publishing a “lessons learned report”?  

	IM
	Youth support services meeting 5 July.  Circulate copy of write up to:-

· Trustees

· Attendees

	AK

IM
	Business plan
· Supply IM with an outline form of words for a reserves policy and a cash flow policy.

· Make agreed changes to business plan and circulate updated copy to trustees for further comment.

	IM
	Carry forward following items to next meeting:-
· Children’s Workforce Development Council (CWDC) programme 
· Safe Network Core Standards Champions’ Programme  
· Alliance leaflet

	ALL
	Trustees to provide IM  with details of any issues they would like raised at the scheduled meetings with Children’s Services on 12 September and 30 November 2011..



	IM
	Email trustees to ascertain their availability for the Board meeting on 28th July.
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