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Board Meeting

	Minutes of the meeting held on Thursday, 24 March  2011, at KAYAC, Winnall Valley Road, Winnall, Winchester, SO23 OLD


	Present:
	
	

	Charlie Adie (Vice Chair)
	Motiv8
	CA

	Heather Aspinall
	The Rose Road Association
	HA

	Bridget Bevis
	Kids
	BB

	Jacqui Dixon
	Girl Guiding Hampshire East
	JD

	Mark Dixon (Chair)
	Youth Options
	MD

	Ian Milsom
	The Alliance
	IM

	Dawn Murphy
	Children’s Links
	DM

	Andy Upson
	Youth Clubs Hampshire & Isle of Wight
	AU

	Paul Williams
	Winchester Area Community Action
	PW

	
	
	

	Apologies:
	
	

	Margaret Atkinson (Treasurer)
	
	

	Andrew Kent
	
	

	Chris Walsh
	
	


	
	
	Action

	1.
	Welcome, introductions and apologies for absence

MD welcomed everyone to the meeting. Apologies were received from Margaret Atkinson, Andrew Kent and Chris Walsh
	

	
	
	

	2.
	Minutes of the previous meeting 
These were accepted as an accurate record of the business conducted.
	

	
	
	

	3.
	Matters arising not on the agenda

Expenses policy

IM tabled a draft expenses policy, with appendices, for discussion and comment.

It was agreed that the appendices should be dispensed with and the current mileage rate, 40 pence per mile, included within the main body of the policy.

The amended policy to be circulated electronically to trustees for any further comment.  (Attached as APPENDIX 1/A to these notes)
IM updated that approximately 50 Alliance member organisations have now returned their profile.  Relevant data to be extracted, collated and circulated to the board at end of April 2011.
	IM/ALL
IM


	
	
	

	4.
	Finance update

· Bank account
          Treasurer chasing.  Hampshire County Council will  

          release grant when Alliance account operational.
· Budget

           IM updated on changes to budget previously circulated, 
           these being to income (grant other), operational costs 
           (events/training) and the inclusion, under establishment 
           costs, of sums for IT and stationery.  
 
	

	5.
	Workplan
	

	
	The advantages of a strategic 3-year plan for The Alliance were discussed and It was agreed that it is vital to begin work on a draft, supported by a shorter timescale workplan.  IM to take forward with support form JD; AU; CA; MD.  Look at 4-6 key objectives with milestones. Consider trustee champion for each objective.  Finished document will be made available to existing and prospective members on the Alliance website.
	IM;JD;

AU;CA;MD

	
	
	

	6.
	Children’s Centres Consultation
DM and IM outlined the action points agreed from their meeting (Margaret Atkinson also in attendance) on 10 March:
· IM to email members and ask for copies of their consultation submissions.
· IM to arrange for creation of Forum page on Alliance website as a focus for questions and answers on Children’s Centre tender issues, e.g. “is there a minimum contract value?”
A meeting has been arranged with Children’s Services (7 April 2011) to re-visit lessons learned from previous tenders exercises with the aim of ensuring that the Children’s Services tender process does not disadvantage voluntary sector bidders.  
It was agreed that BB, the Alliance representative to the Children’s Centre Board, will also attend the meeting on 7 April.  BB will, in addition, raise relevant issues at the next meeting of the Children’s Centre Board.
There followed a general discussion which included:

· Whether Children’s Services has a strategic vision to support providers to continue making services available from Children’s Centres.
· The extent of consultation with existing Third Sector providers and Special Educational Needs hubs   

· The role of The Alliance in working with Children’s Services to achieve a shared understanding of voluntary sector consortia and how they operate.
· The buy-in of the Education & Inclusion Department

As regards the latter bullet point, IM advised that the Assistant Director of Children’s Services (Education & Inclusion) is due to attend the Alliance/Children’s Services meeting scheduled for 12 May.  It was agreed that the agenda should reflect Education & Inclusion’s attendance.

	IM

IM

IM;MA:
MD:BB
BB
IM


	7.
	Partnership working update
Partnership update

· Local Children’s Partnerships (LCP)

      IM ran through the main points of his meeting –   

      notes previously circulated –  on 1 March with
      Deborah Harkin, LCP lead in Children’s Services

           IM flagged that he had had an enquiry from an Alliance
           LCP representative about plans to reschedule the LCP 
           representatives meeting scheduled for 16 May (this date
           is being utilised for an Alliance information event around 
           integrated youth support services and social impact 
           bonds.  It was agreed that part of the 16 May event can 
           be used to exchange information with Alliance LCP 
           representatives. 

· Children’s Services meeting on 7 March re Social Impact Bonds and Integrated Youth Support Provision

           CA provided background information regarding a series 
           of meetings held by not-for-profit stakeholders to look at 
           alternative means of finance for the sector in Hampshire.
           One alternative examined was Social Impact Bonds 

           (SIBs), which are a potential way of attracting private
           Investment to pay for socially desirable outcomes.
           Steve Crocker (SC), Assistant Director of Children’s 
           Services (Children & Families), invited voluntary and 
           community sector representatives to a meeting on 7
           March, following his own meeting with Social Finance, an
           organisation whose aim is to develop financial products 
           (including SIBs) that marry the ambitions of
           investors and not-for-profit organisations.  
           SC is focused on a three-way SIB model: backer (e.g. 
           Public sector); investors; providers.  SC asked those
           present to come back to him on 20 May 2011 with 
           proposals for service provision which generates

           ‘cashable savings’ (from which a return to investors 
           could be made).  The Alliance is enabling this process
           through the event for not-for-profit organisations which it
           is hosting on 16 May 2011.     
Meeting with Children’s Services on 22 March
MD outlined the following points:

(A copy of the notes is attached as APPENDIX 2).

· Youth Services.  There is a key role to be played by Hampshire County Council Youth Support Services Managers in supporting Local Children’s Partnerships in commissioning youth services from the voluntary sector.  
It was agreed that this information should be conveyed to the voluntary and community sector together with contact details for Youth Support Services Managers.
CA advised that there will be a formula for deciding on youth services spend, e.g. deprivation, rurality.
· Big Lottery Improving Futures Programme.  MD gave a brief overview of this programme which is focused on families with multiple and complex problems, where the oldest child is aged between 5-10 years old.  There will be 20 awards nationwide (£900m over 3-5 years).  Bids must be led by a voluntary sector organisation, with buy-in from the local authority.  Children’s Services support or The Alliance leading on promoting the Big Lottery programme, recognising that The Alliance will need key data/statistics from Children’s Services to enable it to do so effectively.  

· Children’s Services staff structure.  A copy of the new structure has been requested.

DM will email around the new Services for Young Children Department staff structure chart.

· Children’s Workforce Development Council (CWDC) programme.  IM advised that there has been a surprisingly low take up of Alliance Bursaries for training places on the ‘ILM Award in First Line Management’ and the ‘Are You Commission Ready?’ training courses.  The bulk of the CWDC funding is committed to the Alliance Bursary Scheme, with a smaller amount earmarked for 2-3 information/training events later in the year.

CA floated the idea of The Alliance brokering a training brochure featuring training provision by the voluntary sector. 
	IM/MD
IM

IM/MD

IM

DM

	
	
	


	8.
	AOB
	

	
	· School charges.  MD advised that he had raised this with Children’s Services on 22 March.  Children’s Services gave potential reasons for charge increases and advised, given that it is early on in the process, that voluntary organisations should negotiate with schools; but perhaps in the future consider taking some impact information to Hampshire County Council. 

JD advised that governors decide on rates and that they have been good at offering rates to the voluntary sector.  JD will feed back information from Girl Guides discussions to IM.

· Children’s Services Integrated Grant (CSIG).  AU felt that clarity was required around criteria, i.e. CSIG does not make it clear that it will fund only targeted work.
It was agreed that IM would ask Alliance member organisations for their experience of Round 1 of CSIG. 

	JD

IM

	
	
	

	9.
	Alliance Development Manager post
Notes to be circulated separately


	MD

	
	
	

	
	Date of next meeting – 12 May, 2:00-4:00pm  at KAYAC
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