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Board Meeting

	Minutes of the meeting held on Thursday, 12 May  2011 at KAYAC, Winnall Valley Road, Winnall, Winchester, SO23 OLD


	Present:
	
	

	Charlie Adie
	Motiv8
	CA

	Heather Aspinall
	Rose Road Association
	HA

	Bridget Bevis
	Kids
	BB

	Jacqui Dixon
	Girl Guiding Hampshire East
	JD

	Mark Dixon (Chair)
	Youth Options
	MD

	Andrew Kent
	Hampshire Council for Voluntary Youth Services
	AK

	Ian Milsom
	The Alliance
	IM

	Andy Upson
	Youth Clubs Hampshire & Isle of Wight
	AU


	Apologies:
	

	Margaret Atkinson
	Hampshire Home-Starts

	Dawn Murphy
	Children’s Links

	Chris Walsh
	

	Paul Williams
	Winchester Area Community Action


	
	Item
	Action

	
	
	

	1.
	Welcome, introductions and apologies for absence 
	

	
	
	

	
	MD welcomed everyone to the meeting.  Apologies received as above.

IM advised that Chris Walsh has resigned, due to personal issues, as trustee of The Alliance and as its representative on Havant Local Children’s Partnership.  The Alliance Board expressed its thanks for Chris’s input and support and wished him well for the future.

There are currently two vacancies on The Alliance Board.  There are also vacancies for Alliance Local Children’s Partnership representatives in Basingstoke and Havant.  These vacancies will initially be highlighted to delegates at the information event which The Alliance is hosting in Eastleigh on 16 May.

The process of recruitment to the two trustee vacancies may present an opportunity to carry out a trustee skills audit. 

   
	


	2.
	Minutes of the previous meeting 

These were accepted as a true record of the business conducted. 
	

	
	
	

	3.
	Matters arising not on the agenda

· Children’s Services Integrated Grant (CSIG) 

IM confirmed the action point from the previous minutes, to invite member organisations to provide details of their experience of Round 1 of the CSIG, had been completed.

HA highlighted concerns over the inclusion of clauses in the CSIG agreement form covering exchange of information, and intellectual property rights.  Important that there is a Hampshire County Council corporate response/resolution to this.  HA will supply further details to IM to enable this issue to be raised at the meeting with Children’s Services scheduled for 10 June 2011.


	HA/IM

	4.
	Finance update

· Bank Account        

      MD advised that the process of opening The

      Alliance bank account should be completed in 

      three weeks (from today’s date).

· Budget 

      MD provided details of the end-of-year financial

      statements provided by Community Action 

      Hampshire.  Hard copies will be circulated separately

      to trustees.  

	IM

	5.
	Business Plan 

CA and AU met recently to begin the process of creating a business plan for The Alliance covering the period 2011-14.  They looked broadly at what the plan should look like based on The Alliance objects, and specifically considered:-
Core Business

· Networking
· Support
· Lobbying
· Representation

Strategic Objectives 

· To be the voice of the sector within Hampshire.

· Deliver high quality services across all 4 core business areas.

· Develop additional services to meet member and partner needs.

· Promote excellence in the children’s workforce with a specific emphasis on safeguarding.

· Support openness and transparency between members and partners.

· Be sustainable.  

The process of creating the final business plan will involve input from key stakeholders.  The plan will provide the basis for annual detailed work plans addressing the key priorities in each of the years covered. 

CA will provide a write up of the outcomes of this initial scoping meeting.


	CA

	6.
	Children’s Centre Consultation 

· Meeting with Children’s Services on 7 April 

      IM provided details of the main points covered  at the
      meeting on 7 April, which was arranged to discuss the
      forthcoming tender process for the management of 
      Sure Start Children’s Centres in Hampshire.  The 
      Alliance is keen that the diversity of the children and 
      young people’s voluntary sector is maintained and that 
      local and smaller charities are not excluded from the
      tender process; and consequently excluded from 
      working with Children’s Centres.  In this context The
      Alliance highlighted to Children’s Services a number of
      potential barriers to their involvement in the    

      tender process.

· Children's Centres' Stakeholder meetings

            BB, who is representing The Alliance at these regular
            stakeholder meetings, provided information around 
            their purpose and scope.  This to remain an  agenda 
            item to receive regular updates from BB.   

            There was discussion of a request from within 
            Hampshire County Council Children’s Services that
            The Alliance issue a letter endorsing the opportunities 
            that Hampshire County Council’s children’s centre
            proposals would provide for the voluntary sector.  It 
            was agreed that this was not appropriate and that 
            further clarification about this request would be sought 
            at the meeting with Children’s Services scheduled for 
            10 June 2011.

           BB highlighted some further voluntary sector issues
           around children’s centres and will provide details to IM 
           so that they can be raised at the meeting at Children’s
           Services on 10 June 2011. 

· Forum page on Alliance website 

      IM updated on this latest Alliance website resource. 

      http://www.hants-alliance.org.uk/discuss/
 
	BB
IM

BB

	7.
	Partnership working, verbal update – Ian Milsom

· Integrated Youth Support Services event 16 May      IM updated on the event programme and   

      attendance numbers.

· Big Lottery Improving Futures Programme 

      IM/MD provided information on the programme focus
      and application criteria.  The Hampshire bid, focused
      on Aldershot, is being led by Alliance member 
      organisation The Source Charity for Young People.  
      Following a scoping meeting, which IM attended, The 
      Source has submitted a very strong outline bid.    


	

	
	
	

	8.
	Alliance member organisation dataset report

MD advised that IM has extracted information supplied by member organisations and that this would be presented in a visual format at the June Board meeting.

AU agreed to look at ways of placing a monetary value on the volunteer resources of member organisations. 

 
	IM
AU


	
	
	

	9.
	AOB
	

	
	· Meeting with Children’s Services 10 June 2011

           MD requested agenda items and invited individual

           trustees to attend.

· Alliance membership list  
           IM to post on Alliance website

· Alliance leaflet
           IM circulated an updated version and asked trustees
           to let him have their comments/suggestions.

· Safe Network Safeguarding Standards and the Champions Programme
           IM circulated copies of the standards, a resource 
           aimed at supporting the voluntary and community 
           sector to put in place clear safeguarding arrangements
           for children and young people.  

           The Champions Programme involves organisations 
           acting as Safe Network representatives in their area
           and promoting the safeguarding standards and other 
           relevant Safe Network products.  This is the subject of 
           a written agreement.

           There was support, in principle, for The Alliance acting 
           as a Safe Network Champion, subject to the Safe 
           Network Standards receiving the support of  
           Hampshire Safeguarding Children Board.

· Schoolgate Directory

           HA flagged this resource, a guide to inclusive activities
           for disabled children and young people.

· Human Resources Forum
           HA will provide further details of this resource for the
           voluntary sector.


	ALL
IM

ALL

IM

IM

	
	
	

	10.
	Alliance Development Manager post
MD updated.
	

	
	
	

	
	Dates of next meeting: Thursday, 30 June, 2:00-4:00 at KAYAC
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