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Board Meeting
	Minutes of the meeting held on 15 September  2011, at 
KAYAC, Winnall Valley Road, Winnall, Winchester, SO23 OLD


	Present:
	
	

	Charlie Adie (Vice Chair)
	Motiv8
	CA

	Heather Aspinall
	Rose Road Association
	HA

	Margaret Atkinson (Treasurer)
	Hampshire Home-Starts
	MA

	Bridget Bevis
	Kids South East
	BB

	Jacqui Dixon
	Girlguiding Hampshire East
	JD

	Dawn Murphy
	Children’s Links
	DM

	Mike Simpson
	Winchester YMCA
	MS

	Louis Watkin
	Stonham
	LW

	Paul Williams
	Winchester Area Community Action/Hampshire Councils for Voluntary Service Network
	PW

	Ian Milsom
	The Alliance
	IM

	
	
	

	Apologies:
	
	

	Mark Dixon (Chair)
	Youth Options
	

	Andrew Kent
	Hampshire Council for 

Voluntary Youth Services
	

	Andy Upson
	Youth Clubs Hampshire & Isle of Wight
	


	
	
	Action

	1.
	Welcome, introductions and apologies for absence
CA chaired the meeting and  welcomed everyone; extending a special welcome to new trustees Mike Simpson and Louis Watkin.

	

	2.
	Minutes of the previous meeting 
Agreed as an accurate record of the business conducted, subject to the following addition:

Under ‘Present’, add Bridget Bevis, Kids.
	IM

	
	
	

	3.
	Matters arising not on the agenda
Action points from previous meeting

· CSI Grant agreement.  The issue of clauses within the CSI grant agreement, relating to intellectual property rights and access to project information, remains ongoing.  HA advised that her organisation had produced an alternative form of words.  The current position seems to be that the two clauses in question can be successfully challenged on an individual basis.  However, it was agreed that this ad hoc solution needs to be replaced by amendments to, or withdrawal of, the relevant clauses.  This to be pursued with Children’s Services Department.    
· Media contacts.  IM to follow up with trustees the request for media contacts
· Marketing materials.  IM confirmed that Alliance leaflet has been printed and will be made available at the Annual General Meeting on 21 September 2011.  CA asked that further ideas for marketing materials be conveyed to IM.

· Children’s Centre Tender Process IM.  This was discussed at The Alliance meeting with Children’s Services Department (CSD) on 14 September 2011.  CSD view is that the tender process remains on schedule and that contracts will commence in April 2012.  CSD also of the view that key voluntary sector issues concerning the tender process, include TUPE liabilities, have been addressed.
Following a broad discussion, a view was reached that clarification was needed as to:

· the current tender timetable

· public access to details of organisations who have registered an expression of interest (for consortia-building purposes)

· the position regarding TUPE.   

IM to follow up with CSD.
· Integrated Youth Support Services (IYSS)
IM and MS provided an overview of the discussion of IYSS which took place at the Alliance meeting with CSD on 14 September 2011.  
             The discussion covered:

· IYSS commissioning model: tenders, grants or a mixture of both?  If commissioning through grants, commissioning structure could mirror CSI grant structure.  The following points were made by The Alliance:

· cost of tendering low-value contracts
· grants present quality control issues

· ‘Core’ services (e.g. teenage pregnancy).  Funding pot could be ‘top-sliced’ to tender core services on a county-wide basis, with grants picking up specific local need.  The Alliance suggested that this would mark a move away from commission open access youth services.  It  could also lead to organisations diversifying into the provision of core services, at the expense of existing specialist providers.

For the benefit of the new trustees, CA explained the process by which Local Children’s Partnerships (LCPs) were charged with producing statements of commissioning intent based on identified need in their area.  These statements of need were intended to feed into Hampshire County Council, who would carry out centrally the commissioning of services, overseen by the 18 LCPs, who would also identify bidders.  The above proposal regarding core services would seem to mark a move away from this original proposal.
· Community Development Support Workers.  The Alliance highlighted its response to the IYSS consultation.  The Alliance acknowledges that the scope and pace of change required some difficult decisions.  It welcomes the local authority’s investment in an increasing role for the voluntary sector in providing services to the County’s young people.  The Alliance is, however, disappointed that the views of member organisations in relation to the proposed Community Development Support Workers posts did not result in change.  
      CSD advised that supporting Local Children’s 
      Partnerships (LCPs) will be the focus of these new posts, 
      rather than community development work with voluntary 
      sector youth organisations.

· Alliance representatives on LCPs.  The Alliance highlighted once more the difficulties experienced by some of its representatives in engaging with their LCPs.  This has implications for the effective engagement of the wider voluntary sector.

· Key links.  The Alliance stressed the importance of establishing strong links between Alliance LCP representatives, the new Community Development Support Workers and LCP Chairs.

· Training and quality assurance.  There was a broad discussion around the need for quality assurance and voluntary sector youth workforce development.  The Alliance highlighted the following issues which it feels need to be addressed:

· what quality assurance system

· who will monitor?

· what core competencies for voluntary sector youth workers?

· who will deliver workforce development support?  

            The Alliance put forward the suggestion that the IYSS 
            commissioning budget be top-sliced and that The Alliance
            be tasked with commissioning workforce development 
            support from voluntary sector training providers.

CA opened the discussion up to views from trustees.    The proposal regarding the role of The Alliance in commissioning workforce development support from voluntary sector providers was broadly welcomed.  
The following additional points/questions were raised/ made:

· will cost of commissioning be taken from the overall IYSS  budget?

· grants are usually for 1 year.  TUPE issues where staff transferred from HCC. 

· concern with constant change around funding.  Previously there was a move towards funding consortia.  Is this now being reversed?
· will county-wide voluntary organisations have to submit multiple grant applications?

· CSI grant requirements need to be revisited to ensure that they are still fit for purpose.

	IM/HA
IM

ALL

IM



	4.
	Children’s Services meeting 14 September

CA explained, for the benefit of new trustees, the regular pattern of meetings that have been established between The Alliance and members of Hampshire County Council Children’s Services Senior Management Team.
IM advised that the key issues discussed at the CSD meeting on 14 September 2011 were covered above under item 3.  IM confirmed that notes from the meeting which provide details of other points discussed, would be circulated to trustees. 

	IM

	5.
	Finance update

· Accounts & Budget 2011-12 
· Bank Account 
MA circulated 2011-12 budget and a profit and loss account for the same period.  MA  explained that The Alliance has been trading as a limited company only from 1 June.  Prior to this date, Community Action Hampshire, as the responsible body, had oversight and control of The Alliance funds.
MA highlighted the facility offered by The Alliance’s bankers to make online BACS transfers which complied with the need for proper financial governance.  MA will look further into this.
A question was raised as to the recording of expenditure against the Children’s Workforce Development Council grant, and the effect of this committed expenditure on the 2011/12 surplus being forecast.  MA will liaise with IM to clarify this.
There was a discussion concerning reserves, the current Charity commission guidance, and the period over which The Alliance should aim to build reserves equivalent to six months operating costs.  It was agreed that this period should be ‘within two years’. 

	MA
MA/IM



	6.
	Approval of Business Plan 
The Business plan was adopted subject to the following amendments:

P17  Reserves policy.  Add above commitment regarding time period for achieving reserve of six months operating costs.

P4  Add the following success measures:

4.
Building the level of reserves detailed in the reserves policy 
     (Page 17).

5.   Positive response to annual routine satisfaction survey of 
      members.
CA asked that any further amendments/additions be forwarded to

IM in the next two days to allow these to be included in the final version of the business plan, which would be made available at The Alliance AGM on 21 September 2011.
	IM
IM

ALL


	
	
	

	7.
	Workplan/worktasks and priorities documents 
It was agreed that this item be carried forward to the next meeting.
	IM

	
	
	

	8.
	Annual General Meeting

IM updated on arrangements.
	

	
	
	

	9.
	Partnership working update
· Transforming Local Infrastructure.  MS agreed to pick this up with IM as there is an October deadline for submission of the bid.
· Children’s Workforce Development Council programme.  This item carried forward to next meeting.
· Safe Network Core Standards Champions Programme.  This item carried forward to next meeting.

	MS/IM
IM

IM



	10.
	AOB
MS requested – for the benefit of new trustees - that a list of trustees, with contact details be circulated.
	IM

	
	
	

	
	Future Board meeting dates (All meetings 2:00-4:00 pm at KAYAC) 
	

	
	Thursday 13 October 
	

	
	Thursday 3 November
	

	
	Thursday 1 December 
	


Appendix

Summary of action points

	Item
	What
	Who

	2.
	Amend previous minutes
	IM

	3.
	Follow up clauses in CSI grant agreement
	IM/HA

	3.
	Media contacts.  IM to follow up with trustees the request for media contacts
	IM

	3.
	Other ideas for marketing materials
	ALL

	3.
	Update on children’s centres tender process and timeline
	IM

	4.
	Issue to trustees notes of CSD meeting on 14 September 2011
	IM

	5.
	Online BACS transfers
	MA

	5.
	Accounting for CWDC grant expenditure
	IM/MA

	6.
	Business Plan amendments
	IM/ALL

	7.
	Workplan/worktasks and priorities documents.  Carry forward to next meeting
	IM

	9.
	Pick up on Transforming Local Infrastructure bid
	IM/MS

	9.
	Children’s Workforce Development Council programme.  Carry forward to next meeting.
	IM

	9.
	Safe Network Core Standards Champions Programme.   Carry forward to next meeting
	IM

	10.
	Circulate trustee list and contact details
	IM
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