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Hampshire children’s centre commissioning
Voluntary sector information event
1 July 2011

Present:

	Orlando Arnold
	The Children’s Society

	Stuart Baldwin
	Smile Support & Care

	Janet Blann
	Test Valley Community Services

	Marie Brewer
	Consultancy 4 Children

	Michael Clowes
	Community First New Forest

	Mark Dixon
	The Alliance (Chair)

	Tony Docker
	Rushmoor Healthy Living

	Jool Heller-Dixon
	The Carroll Centre

	Sarah Lamburne
	Park Families Charity

	Sandra McCormack
	Counsultancy 4 Children

	David Miles
	Sure Start Rowner Company

	Ian Milsom
	The Alliance

	Sarah Moss
	Portchester Community Association

	Alan Newton
	Wyvern Technology College

	Jo Parker
	The Children’s Society

	Kirsty Reed
	The Children’s Society

	Elizabeth Robertson
	Sure Start Rowner Company

	Felicity Roe
	Hampshire County Council Children’s Services

	Karen Smith
	Wyvern Technology College

	Liv Stokkan
	Third Sector consortium

	Meena Vaezi
	Children’s Links

	Mel Walker
	Catch 22 Hampshire

	Paul Williams
	Winchester Area Community Action

	Patricia Woodhouse
	Hart Voluntary Action

	
	

	Apologies:
	

	Carole Bird
	Social enterprise

	Cara Parker
	National Childminding Association


NOTES
	1.
	Welcome & introduction
Mark Dixon, Chair of The Alliance, welcomed everyone to the event, and introduced Marie Brewer and Sandra McCormack from Consultancy 4 children, and Felicity Roe, Assistant Director, Children’s Services, Hampshire County Council (HCC).
Mark Dixon pointed to the role of The Alliance in supporting the local children and young people’s voluntary sector to compete in the forthcoming children’s centres tender process on an equal footing with larger national organisations.
Felicity Roe spoke briefly and in broad terms about HCCs commitment to children’s centres and to maintaining a vibrant voluntary sector in Hampshire.  She encouraged voluntary organisations to express and interest in the children’s centres tenders and advised that details of organisation that do register will be published.  This will support the formation of partnerships.  



	2.
	Setting the scene: Management of Sure Start children’s 
centres in Hampshire
Ian Milsom, Alliance Development Manager, gave a short contextual background to the Children’s Centres tender and provided  information, already in the public domain, about:-
· the new children’s centres clusters
· tender timeline
· consortia working
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Ian Milsom signposted to the Grants & Commissioning page of The Alliance website, which provides information on tender opportunities, and details of a range of information resources around tendering and procurement http://tinyurl.com/3xp6rwe


	3.
	Partnerships & consortia

Sandra McCormack, Consultancy 4Children, gave a presentation covering:-
· Opportunities and benefits of local engagement
· The Key challenges for local providers and how these can be mitigated through partnerships or consortia
· What to consider in forming supply partnerships
· The voluntary sector’s ‘unique selling points’

Sandra also signposted to the ‘Small Business Friendly Concordant: Good Practice Guidance.’ Office of the Deputy Prime Minister: London (March 2005) as a useful core document.  Click on this link to view/download http://tinyurl.com/5tkk7dj
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	4.
	An open discussion session around consortia & partnerships
This session provided an opportunity for attendees to indicate, as they

 felt appropriate, their interest in the children’s centre tender and to
 network and exchange details as part of a process of building
 partnerships. 

 To assist this networking process, a form was circulated enabling
 attendees to record details about their organisation and the type of 

 partnership(s) they are seeking.  The Alliance will make these 

 details available on its website, where they can be viewed by

 potential partners.  

This session also provided an opportunity for attendees to indicate their

organisation’s support needs around tendering and procurement.  The main support needs indicated are:-
· Writing tender bids

· Understanding contracts

· Drawing up lead contractor/sub contractor agreements 

	
	

	5.
	Children’s centres commissioning: issues and concerns
This session provided an opportunity for individuals and organisations 

to raise issues and concerns which they have in relation to the 

forthcoming children’s centres tenders.  Attendees were advised that

there is a forum facility on The Alliance website

http://tinyurl.com/628kbj8 which can be used to record queries

concerning the children’s centres tender.  The Alliance will collate these

and seek clarification from HCC.

Key issues identified by attendees:- 
· Financial appraisal 
           Concerns were expressed over the possible application of a ‘rule’ 
           that the total value of a bid should not exceed 20% of the

           bidders’ annual turnover.  Given the stated per children centre 
           annual range of £400,00 - £1m, this would mean that an 
           organization with a turnover of less than, say, £2m, would fail in 
           their bid.  Attendees sought assurances that in accessing 
           financial risk, HCC will base this on sound
           business judgment rather than solely on the application of a
           financial formulae. 

· TUPE (Transfer of Undertakings 

            [Protection of Employment] Regulations 2006)
           This is perceived as a major barrier to the involvement of the 
            voluntary sector and there may be an added dimension where 
            school providers are changing to academy status. 

            Information is needed as to:

· the numbers of HCC staff likely to be TUPE’d across to new providers 
· details of any measures being taken to mitigate the 
                      impact, on new providers, of pension liabilities under the local government final salary pension scheme.
· Partnerships & consortia
     Given the timescales involved in forming some models of 
     partnerships and consortia, it would be helpful if HCC could 
     further clarify acceptable legal entities 

· Incumbent providers

           Contracts are due to end in October.  Non-extension of this

           timeframe needs to be clarified now so that consultations with

           affected staff can begin, and service delivery issues can
           be planned. 

	
	

	6.
	Next steps and close

Ian Milsom undertook to write up the detail of the voluntary sector 

issues and concerns and to appraise HCC of these.  Attendees
emphasised that given the tender timeline (which encompasses
the holiday month of August), these key issues need to be addressed 
very soon.  If they are not, some voluntary sector providers may take
the view that they cannot commit scarce resources to a process where,
somewhere down the line, they find they are excluded by a fundamental
requirement contained within the tender document. 
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Contracts for the Operational Management & Service Delivery for Sure Start Children's Centres in Hampshire









Contracts for the Operational Management & Service Delivery for Sure Start Children's Centres in Hampshire

▪5 year period

		Initial contract period 24 months – option to extend for further 36 months

		Value over full term £51m

		Annual value for each separate cluster in the range £400,000 - £1m











Contracts for the Operational Management & Service Delivery for Sure Start Children's Centres in Hampshire



Open tender process

all suppliers who respond to an advertisement are 

Invited  to tender  and supplied with tender documentation









Contracts for the Operational Management & Service Delivery for Sure Start Children's Centres in Hampshire



NEW CLUSTERS



▪54 Centres (3 Maintained Nursery Schools)



		15 Clusters











Contracts for the Operational Management & Service Delivery for Sure Start Children's Centres in Hampshire

TENDER TIMELINE

		expressions of interest 



https://in-tendhost.co.uk/hampshire

  Deadline: 12 noon on Friday 22 July 2011 

EXISTING PROVIDERS AND ALL CONSORTIA MEMBERS MUST SUBMIT AN EXPRESSION OF INTEREST

▪ September Invitations To Tender

▪ January 2012 tender awards

▪ February 2012  contracts start









Contracts for the Operational Management & Service Delivery for Sure Start Children's Centres in Hampshire



HCC - Advice for potential tenderers

The document includes information on:

▪ Insurance requirements 

▪ Advice on forming consortia or partnerships

 “The county council recognises and supports the opportunity for organisations to form consortia for the purposes of tendering” 

▪ Deeds 

▪ Financial issues









Contracts for the Operational Management & Service Delivery for Sure Start Children's Centres in Hampshire



CONSORTIA – PREPARATION



▪Joint working agreements

▪Memorandum of understanding

▪Governance arrangements
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Partnerships and Consortia in Children’s Centre Delivery

Sandra McCormack 

1st July 2011



Contact: Sandra.Mccormack@4children.org.uk

07726309563







Focus for session

Based on our experience of partnership delivery of Children’s Centres, outline:



		Opportunities and benefits of local engagement

		Challenges for local providers

		How these can be mitigated through partnerships or consortia









Our Focus

All About Children and Families



		Our vision is for every child from 0-19 in every community to have the opportunities to realise their potential to play, learn, develop and be with their friends; and for every parent to access the support they need to build a better future for their family.









4Children work with:



		All sectors, local and central government, children, young people and their families 



to 

		Ensure access to locally based, joined up support for children and families

		Develop and influence policy, provide consultancy support and deliver high quality services across the country





High quality opportunities for children, young people and parents 

Sustainable services that put children and young people at their core and meet parents’ needs

New opportunities for children, young people and parents to learn and develop

4Children stands for:

Children, young people and parents as active participants in their local services

Achieving cost effective services through partnership working

*









What Local Brings



		Local knows local !!

		Respond quickly and be flexible to customer needs

		A source of innovation, ideas and products

		Offer cash savings, improved quality, service and effectiveness









What Local Brings.......... 



		Better access to hard to reach customer groups

		Often members of the local community, support given can bring benefits to the local community.

		Local knows local !!







*









What are the benefits

 for you?



		Capacity building

		Sustainability

		Profile

		Influence

		Continuing to make a difference









Small Business Friendly 

Concordant

Possible Useful Document:

‘Small Business Friendly Concordant: Good Practice Guidance.’ Office of the Deputy Prime Minister: London (March 2005)

		A voluntary, non-statutory Code of Practice which encourages authorities to develop a mixed economy of service provision.

		Recognises that too many small businesses are missing out on government and local government contracts yet they are often key local employers and significant contributors to their local communities









Concordant………..

Outlines key principles to be reflected in service delivery practice, such as:



		Treating all suppliers equally

		Contracts need to support best value delivery

		Apply polices fairly

		Pay on time!

		All suppliers need to be clear what is expected of them 









What to consider in forming 

Supply Partnerships

Process of selecting partners should be needs based, operationally  focused and reflect:



		Shared Ethos and Vision- high quality services and practice

		Compatibility and diversity

		Track record of success

		Terms of the partnership

		Benefits – short and long term









The key challenges for 

local providers

Highly skilled delivery with excellent quality: Possible shortfalls in:

		Business skills

		Caseload management experience

		Reach across the district

		Contract management ability

		Cash flow capacity 



Also 

		Concern about loss of identity and status











Mitigated by



		Support and capacity building

		Skills sharing through offering training 

		Communicate clearly

		Set clear expectations 

		Share and understand any issues that partner organisations are facing (cash flow :payment in advance ) 









Partnership Hub Model 

Partnership Hub

Statutory, Voluntary, Private & Families

Universal open door approach

Early intervention -  narrowing the gap 

Fully participatory & inclusive- working with whole community

Evidenced based outcomes

Targeted  & Specialist support

The Essence of a

4Children Children’s Centre 

Supported by outreach

Support family access range of local services

Lasting contact pre birth- 5yrs- beyond

(0-19)







The way forward





	There are challenges

		These can be overcome 

			There are benefits

				

					Is it for you?





AN -\“ ‘1
Children’s Centres

At the heart of 4Children












