
The following are notes from a meeting held between The Alliance and Hampshire County Council Children’s Services on 3 August 2010.  

This is one of several scheduled meetings which take place over the course of each year and which provide an opportunity for an open dialogue around issues of importance to the voluntary sector.  

Agenda item 1 - Streamlining Children’s Services

Background

The purpose of this Alliance agenda item was to discuss in more depth the recently reported Children’s Services budget cuts, and to examine how The Alliance can work collaboratively with Children’s Services to engage the children and young people’s sector more closely around budgetary decisions, looking in particular at:

· how inward funding available to the voluntary sector can be used to mitigate the impact on services to children, young people and families.
· services which might be provided better and more cost-effectively by some parts of the voluntary sector. 
The Alliance updated Children’s Services colleagues on progress towards incorporation as a charitable company limited by guarantee, which will culminate with the election of a Board of Trustees at The Alliance general meeting on 22 September 2010.  One of the first tasks of the new Board will be to review The Alliance business plan and put in place a workplan covering the next 12 months, which will be a crucial time for the voluntary sector.

The effectiveness of the Alliance in supporting the children and young people’s voluntary sector over the past three years has been reliant to a large extent on the voluntary input of colleagues from member organisations.  It is inevitable that the current economic climate will impact on this volunteer resource.  In order to move forward from incorporation and to continue to build capacity to support the children and young people’s voluntary sector in the difficult times which lie ahead, The Alliance itself will need to achieve some financial stability.     
Key points discussed

· Communication


Children’s Services colleagues explained that the speed and scale of 
government cuts in grants to local authorities and the need to 
respond to these, coupled with staff confidentiality issues and the 
statutory duty to consult with affected staff and their representatives, 
precluded early communication with the voluntary sector.  

It was accepted that The Alliance now needed timely information on 
budget decisions in order to communicate these effectively to the 
voluntary sector, and to draw up plans to offer 
appropriate support to 
those voluntary organisations affected.  With this in mind, the main 
points from the 2010/11 and ongoing Budget Reductions Within 
Children’s Services paper, which went to the Executive Lead 
Member 
for Children’s Services on 26 July, were 
unpicked.

http://www3.hants.gov.uk/councilmeetings/advsearchmeetings/meetin
gsitemdocuments.htm?sta=&pref=Y&item_ID=1935&tab=2
· Voluntary sector funding

As the paper which went to the Executive Lead Member for Children’s 
Services reveals, grants to local and county-wide voluntary 
organisations in the two CSI grant and Youth Opportunity Fund rounds 
in 2010/11 met the main ongoing financial commitments to established 
projects for this year.  The Youth Capital Grant was frozen by the 
Government.


Children’s Services have not said that there will be no further grant 
support for the voluntary sector.  However, further reductions in 
government grant from April 2011 totalling £15.9m have been 
identified.  These are in areas of Area Based Grant (£4.4m) and 
Specific Grant (£11.4m) felt to be at high risk of ceasing as they are 
funding streams at the end of their three year funding period as set by 
the previous 
government. These include a number of grants which 
largely form the Children’s Services Integrated Grant.


The possible loss of the Aiming High for 
Disabled Children Grant was 
viewed with particular regret at a time when the service expectations 
of disabled children and their parents and carers has been raised.

Clearly some tough decisions will have to be made.  Hampshire County 
Council will look corporately at future funding for the voluntary 
sector and it is likely that any grant funding which does remain will be 
tightly targeted.  

· Service provision opportunities 

Reductions in grant funding could possibly be partly offset by 
opportunities for the the voluntary sector to deliver services, 
particularly within those areas of responsibility devolved to Local 
Children’s Partnerships.


The Alliance was invited to put forward recommendations for services 
which could be provided by the voluntary sector, particularly where the 
sector could access additional external funding.  These will be 
considered at a specially convened meeting with Children’s Services in 
October.

The Alliance will also put forward to the October meeting ideas 
aimed at making it easier for voluntary sector organisations to be 
commissioned by schools to provide local services.
   
· Impact on Local Children’s Partnerships (LCPs)

In spite of the removal, from schools, of the statutory duty to co-
operate in Children’s Trust arrangements; there is a continuing strong 
commitment to LCPs in the county.

It was confirmed that Children’s Services reorganisation will not affect 
the existing structure of Local Children’s Partnerships. 

· Partnership working


Children’s Services is committed to working with the children and 
young people’s voluntary sector through The Alliance.  Whilst, 
due to the difficult economic climate and uncertainty over the need to 
find further budget savings, it is impossible to give any firm 
assurances, 
there is a commitment in principle to continue the current 
level of financial support to The Alliance in 2011/12. 

Agenda item 2 - Children’s Workforce Development Council (CWDC) voluntary sector funding
Background
Funding is being made available through local authorities in 2010/11 to support voluntary sector engagement in local children’s workforce reform.

Each local authority is being invited to establish a £20,000 contract with a voluntary sector partner organisation.  This should help to ensure a continuing strategic role for the voluntary sector in local workforce reform. 
The CWDC contract will require the voluntary sector partner to deliver on the following:

· be representative of the local voluntary sector children’s workforce and have wide links including links with underrepresented groups such as black and minority ethnic and faith groups

· have the capacity and mechanisms to consult with and inform the local voluntary sector children’s workforce of the development and review of local children’s workforce strategies and their action plans

· be involved in strategic fora where they will speak on behalf of the local voluntary sector children’s workforce on the development and review of local children’s workforce strategies and their action plans

· put in place sustainable processes and mechanisms to ensure that the voluntary sector has a strategic role beyond 2010/2011 in local partnerships

Key points discussed
· There is agreement in principle for Hampshire County Council to work in partnership with The Alliance on the CWDC contract.
· The Alliance will draw up a workplan, with milestones, for achievement of the CWDC contract outcomes detailed above.

· CWDC criteria mirrors the core functions of The Alliance and this may free resources which can be used for capacity building training for the voluntary sector.  This will support further the achievement of the CWDC contract outcomes.  The Alliance will liaise with Children’s Services Workforce Development Team in establishing training modules, for delivery in 2010/11, to meet identified voluntary sector priority training needs.   
Agenda item 3 - Skills for Work with Disabled Children (SWDC) Project
Background
The SWDC Project was a partnership between Hampshire County Council, Treloars College and The Alliance.  

Treloars College delivered the project under contract with Hampshire County Council, with The Alliance acting as the agent of the local authority in inspecting and monitoring the contract.   
The SWDC Project objectives were to gather information about the training needs of staff working with disabled children and young people in Hampshire, to map existing training provision for this workforce and to identify areas of unmet training need; to develop an accessible database of information about the training available;  to work with training providers to explore ways of meeting identified training need and to achieve the accreditation of training appropriate to staff working with disabled children and young people.
The searchable SWDC Training Providers Database is a major output of the Project and is hosted on The Alliance website, with CRM support currently being provided by Treloars.

Key points discussed
Subject to further discussion with the Aiming High Lead, Hampshire County Council will:
· Issue a letter to The Alliance confirming the satisfactory discharge of its role as agent of the local authority in monitoring and inspecting the SWDC contract.

· Clarify Hampshire County Council’s role in the ongoing maintenance of the SWDC Training Providers Database.
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