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Guidelines for Representation 

One of the functions of The Alliance is to provide a ready channel for communication between statutory organisations and the children and young people’s voluntary sector on issues affecting children, young people and their families.  

The Alliance supports strong voluntary sector representation in the future planning for children’s and young people’s services -  providing a “constituency” for representatives on various planning groups to draw on information and support of a wide group of members, ensuring the contributions of all parts of the voluntary sector.
Need for representation guidelines

In the interests of clarity and transparency it is necessary to have accepted guidelines for the representation of the sector in strategic and interagency partnerships. These will help representatives understand their remit as well as giving partners confidence in the representative arrangements. They are intended to strengthen and clarify existing arrangements as well as provide a clear framework for future representation by defining the appropriate routes and remit upon which voluntary and community sector representation should be based.

The guidelines need to be read in conjunction with our sector’s commitment to the principles contained in the Compact and its associated guidelines.  

Guidelines

1. The Alliance itself must determine how and by whom it should be represented in any strategic or multi-sector partnership and the scope of that representation

2. Token representation is not acceptable: our representation should be proportionate to the size of the sector and other partners’ membership if it is
 to make a reasonable and useful contribution. 

3. The use of deputies or alternates should usually be permitted.

4. We will encourage partners seeking voluntary sector representation to be specific about the nature of the role they wish to fill. We will ask them about the contribution which they hope the representative might make in terms of skills, background and time commitment.

5. The Alliance will ensure that partners recognise the cost to the voluntary sector of attending meetings. 

6. Representatives will be nominated by The Alliance and the “term of office” determined through an open and transparent process. 

7. Representatives are expected to feedback at Alliance meetings, as and when appropriate.

8. Arrangements will be developed/encouraged which will facilitate feedback to the wider voluntary and community sector via the Alliance. 

9. Representatives act, speak or are present on behalf of all the voluntary and community organisations involved in The Alliance.  Therefore, in this role, they should reflect a broad cross-section of views and be bound by any collective decisions taken, rather than representing their own organisation’s perspective or interests.  
10. Representatives should be acknowledged and respected and not have to fear that sanctions or repercussions for their organisation might follow as a result of speaking up for others.

11. Representatives should conduct themselves in a responsible manner with due regard to probity, accountability, normal conduct of meetings and standards of behaviour, including publicly declaring potential conflicts of interest and withdrawing from any such decision-making. 
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