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Hampshire Voluntary Sector Children & Young People’s Alliance

Meeting report template 

	Meeting
	Children’s Centre Board

	Date
	7 December 2010

	Relevant details/ matters discussed
	Matters arising from the previous meeting
The ‘Baby Bruising Be Concerned’ initiative, discussed under Any Other Business at the previous meeting (5 July 2010), was discussed under matters arising. It was agreed that low-level awareness raising training for Children’s Centre staff and volunteers should be a priority.

The Social Care Protocol will be reviewed in the New Year.

Early Education & Childcare Unit (EECU)/Children’s Centre Services realignment
An early draft staffing structure, for internal consultation, for the proposed unified structure (termed Services for Young Children) was circulated.  There will be some staff reductions and the realignment of areas of responsibility.

Revenue budget update

A paper was circulated prior to the meeting.  This formed a basis for discussion around:

· Charging for children’s centres services.
     There is concern regarding the apparent 

     inconsistency and range of charging for

     services, with some centres charging for

     services that other centres are provide 

     free of charge.  

     It was agreed that a multi-service

     meeting, including representation from

     third party managed children’s centres, 
     be arranged for early in the New Year to 
     look at achieving clarity about what 

     should be provided free under Sure Start 

  funding.  Recognised that any charging

  guidance issued must be set in the 

  context of sustainability.
· Staff costs and turnover.

     The latter will continue to be monitored 

     to ensure that services are not affected.

· Government funding

     The background paper advised that initial
     information from the Comprehensive
     Spending Review (CSR) indicate that
     Sure Start services will be maintained in 
     cash terms (but not ring fenced and with

     no allowance for inflation), and 
     refocused on disadvantaged children.  
     However, there is yet no clarity on what 

     services/activities are included.

Children’s Centre update

A paper was circulated which covered:

· Performance in terms of reach, particularly engagement with ‘hard to reach’ groups

· Phase 3 developments

· Ofsted reports

· Sustainability of Children’s Centres

     A review of children’s centre provision 

     (there are currently 81 centres) is 

     underway to ensure a sustainable model 

     for the future.  This review is being 

     constantly update as further CSR 

     information becomes available.
     Stakeholders will be consulted on any 

     proposed changes. 
Serious Case Review (SCR) update

Three recommendations were made which should be copied to all partners.
N.B. The Board meeting scheduled for 24 January 2011 has been removed.  Next meeting of the Board will be on 28 March 2011.

	Strategic links 
	Local Children’s Partnerships have a role in assisting with the reach of Children’s Centres in their communities

	Implications for VCS


	· Review of Charging
     Crucial that The Alliance has a 

     representative at the proposed review

     of charging.
· Sustainability of children’s centres

     The review of children’s centres 

     provision could result in some centres 
     being combined.



	Alliance representative
	Ian Milsom (Deputising for Bridget Bevis)

	Feedback
	Did you find this report useful?  Do you have any comments you would like to share?  If so, please contact Ian Milsom, Alliance Development Manager E-mail ian.milsom@action.hants.org.uk or telephone 01962 857367 
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