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Hampshire Voluntary Sector Children & Young People’s Alliance

Meeting report template 

	Meeting
	Hampshire Children’s Trust Board

	Date
	20 January 2011

	Relevant details/ matters discussed
	Hampshire Children's Trust Governance Framework
A Trust Governance Framework and Terms of Reference document was tabled.
The document sets out the function and accountabilities for the Board, which would be less prescriptive.  Membership would be expanded to include Chairs of Local Children’s Partnerships (LCPs). 
With a larger Trust Board, a small Business Group would be established. This would be responsible for the coordination function on behalf of the Trust Board. 
Partners' Budget updates
Children’s Services Revenue Budget.  An additional £20M worth of savings has had to be identified over the next 15 months, out of the £60M unprotected funds available. Savings would come from grant reductions and corporate savings. A substantial amount would come from youth services, which would become more targeted.  Information, Advice and Guidance (IAG) would move to a sold service if there was sufficient demand for it. Children’s Centre activity would also be more targeted, with all those Centres currently under HCC management being put out to tender.  Aiming High (services for disabled children) had received a £2.5M grant, much smaller than in previous years, and would be focused on weekend and holiday activities and on day respite care.
The financial positions of partnership organisations around the table were briefly discussed. 


	Strategic links 
	Local Children’s Partnerships

	Key issues for the voluntary sector


	· Tendering of Hampshire County Council- managed Children’s Centres
· Clustering of Children’s Centres to form single management units

http://www.hants-alliance.org.uk/consultations
· Delivery of non-targeted youth provision

	Alliance representative & contact details
	Ian Milsom
ian.milsom@action.hants.org.uk

	Feedback
	Did you find this report useful?  Do you have any comments you would like to share?  If so, please contact Ian Milsom, Alliance Development Manager E-mail ian.milsom@action.hants.org.uk or telephone 01962 857367 
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