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Meeting report template 

	Meeting
	Children’s Trust Board

	Date
	25 November 2010

	Relevant details/ matters discussed
	Update on Children’s Services restructure

Little new was added.  There will be a reduction in Area Directors from 3>2 and District Managers from 11>8.  They will stick to coterminosity, looking at opportunities for ‘twinning’ districts.

Budget.  Likely to be significant reduction in 2012/13, when savings from management streamlining will no longer be an option.  Look now at ‘radical options’.

Children’s Trust Arrangements.  Hampshire is committed to retaining the Children’s Trust model, working through Local Children’s Partnerships (regardless of the removal from schools of the duty to cooperate).  It is likely that Hampshire will continue to create a Children & Young People’s Plan (CYPP), although the statutory duty to do so has been removed.

Education White Paper (EWP).  A summary and initial comments paper was circulated.  The positive aspects of the EWP were emphasised, there remaining significant scope for local authorities to influence educational outcomes.

Some Board members expressed concern about the public health implications of changes to school sports budgets.

Joint Child Health Commissioning Board (JCHCB) update 
The JCHCB is responsible for strategic and integrated commissioning to improve outcomes for children and young people whose needs span health and social care.

The JCHCB (NHS Hampshire and Hampshire County Council) have recognise that many healthcare services are based on historical arrangements – and that provider arrangements are complex - and the current focus is on bringing these up to date in order to deliver services effectively and equitably.  The JCHCB has developed a strategic workplan for identified areas of greatest need.    
Hampshire Prevention and Early Intervention Strategy.

The strategy was adopted subject to the proviso that workforce development planning is taken into account to enable Children’s Services staff and partners to effectively deliver the strategy.  

The Common Assessment Framework, Information Sharing and Hampshire Children’s Trust Thresholds Chart are key to the strategy.

Quarter 2 performance report (against Children’s Services Department indicators)
This presented a mixed picture, good progress in terms of educational attainment with some areas of social care needing further development. 
Hampshire Safeguarding Children Board/Hampshire Children’s Trust seminar
This is taking place on 3 December.  (Dawn Murphy [Children’s Links] is attending on behalf of The Alliance.

	Strategic links 
	Joint Child Health Commissioning Board (JCHCB) 

Hampshire Prevention and Early Intervention Strategy.




	Implications for VCS


	· Children’s Services Budget reductions 2012-13

· Relevance of focus on targeted services and early intervention; and importance of voluntary sector organisations positioning themselves on Hampshire Children’s Trust Thresholds Chart

http://www3.hants.gov.uk/thresholdchartposter.pdf
· Importance of engagement with Local Children’s Partnerships


	Alliance representative
	Ian Milsom

	Feedback
	Did you find this report useful?  Do you have any comments you would like to share?  If so, please contact Ian Milsom, Alliance Development Manager E-mail ian.milsom@action.hants.org.uk or telephone 01962 857367 
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