SE7 SEND Hampshire Green Paper Pathfinder Programme



Definition 
Extract from the Department for Education Green Paper “Support and Aspiration: A new approach to special educational needs and disability” Pathfinder Invitation To Tender (ITT) document.
The Government proposes a new assessment process and single ‘Education, Health and Care Plan’ by 2014 to replace the statutory SEN assessment and statement, bringing together the support on which children, young people and their families rely across education, health and social care.
The Pathfinder must achieve three objectives:

· Develop a new birth to 25, assessment process and single plan that could replace both the statutory SEN assessment and statement for children, and the Section 139a Learning Difficulty Assessments. It should incorporate health and social care assessments,  bringing together the range of support on which children, young people and their parents and families rely.

· Explore how the voluntary and community sector could be used to improve access to specialist expertise and to introduce more independence to the process.

· Ensure the full engagement of children, young people, and their parents and families. As young people get older, we would expect to see increasing opportunities for them to have a voice in relation to decisions about their future.

Workstream Requirements

To achieve these objectives the Government has defined some core areas of activity that they expect all pathfinders to cover. For the “Assessment and Single Plan” workstream these incorporate:
· Ensuring that assessment and planning is family focused, and reflects the views of parents, carers, children and young people; 

· Engaging the VCS sector in the assessment and planning process to bring about a system in which parents and carers have more confidence;

· Testing how agencies and service providers work together to assess and provide support – sharing information and knowledge, in order to prevent repetition and lengthy processes;

· Exploring how one planning process could be used for children and young people from birth to 25, and how this would work in particular at key transition points;

· Exploring ways in which the three main areas of support (education, social care and health) could be joined together in a single plan that focuses on achieving better outcomes, for example improved health, for children and young people;

· Identifying the professionals and experts that need to be involved in the planning process to secure the best support and establishing the lead professional who is accountable for the delivery of that support;
· Exploring ways in which the single plan could be linked to the commissioning process, to bring about an improved match between available services, and children and young people’s identified needs, anticipating their arrival at different points in the system and ensuring that support and provision is in place when children and young people need it;

· Exploring how the support in the single plan could be transferable across local authority boundaries when families move home (i.e. education, health and social care);

· Exploring how to achieve value for money and efficiencies in the new system; and

· Assessing what it could cost local areas to reform the system.

Working group members

	
	Name
	Organisation

	Workstream Leads
	Phil Stringer
	Hampshire Educational Psychology Service, Head of Service

	
	Dan Taylor
	Hampshire Educational Psychology Service, District Senior EP

	Working group members
	Richard Broadhurst 
	Team Manager, Social Care, HCC

	
	Liz Flaherty
	Education Officer, Special Educational Needs, HCC

	
	TBC
	Health

	
	Liz Manship
	Team Leader Connexions (s139A move on plans)

	
	TBC
	Parent/Carer 

	
	TBC
	Voluntary Sector

	
	TBC
	Schools

	
	Andrea Fawcett 
	Team Manager, Transition, Adult Services (as required, not regular member)


Role of workstream members
The purpose and role of workstream members is to:
· Shape and facilitate the delivery of the requirements set out by the Government, SE7 and Hampshire Pathfinder for the workstream. This does not mean they have to undertake all the work allocated to them themselves, but to utilise the expertise and capacity available within the broader community that they represent.
· Represent the interests of their broader community. 
· Attend meetings and workshops as agreed and agree a deputy/alternative representative if attendance is not possible.
· To communicate broader messages about the SE7 SEND programme within their respective organisations/community.
· To be responsible for specifying the needs and benefits required of those who will use the projects products.
· Where resource constraints exist they will be required to facilitate these to meet the requirements of the project, or raise an issue to be escalated through the Hampshire Pathfinder Lead in the first instance, and subsequently the Core Project Team for resolution.
Process

The following is an outline approach to the key steps required to deliver the requirements of the workstream.


[image: image1]
· This is probably the largest workstream within the programme and the most complex to develop.

· The single assessment process and single plan workstream is being designed and developed at a high level with regional partners and the full range of stakeholders, including workshops with In Control.

· Build the Hampshire approach: Agree how the regionally developed approach can successfully be applied within Hampshire. Then develop the process and approach. 

· Test: Agree with Health colleagues:

· Cohort

· Geographical area for testing

· Start date and duration of testing period within Hampshire

· How to recruit parents/carers to participate

· Develop recruitment exercise and approach, including communications and managing expectations of parents/carers.

· Train social workers to work with the pilot parents/carers for testing the new approach.

· Undertake the testing.

· Agree evaluation mechanism(s) to ascertain the outcomes of the testing approach for the proposed single assessment process and single plan (this may be driven by a regional approach).

· Assess and evaluate the outcomes of the testing.

· Capture lessons learnt.
· Report findings to 1) the Change Board – Hampshire Green Paper Pathfinder, and then 2) the Regional Leads for collation of regional findings. This is then likely to be presented to the Regional Steering Group and National Steering Group.

Meeting frequency and duration
Minimum monthly, with workshops as required to agreed the process and approach. Meetings for the workstream will run from January 2012 through to March 2013.
Reporting
Checkpoint Reports will be required from the Workstream Lead two weeks prior to each scheduled Change Board meeting and sent to the Project Manager and Hampshire Pathfinder Lead. This will commence from 1 March 2012. A short concise summary including:
· RAG status (Red, Amber or Green)

· Summary of progress

· Actions met, overrunning and planned for the forthcoming month

· Issues/risks identified or arising

A common template for all workstreams to complete will be provided by the Project Manager.
Key milestones

	Initial meeting, planning and assigning responsibilities
	January 2012

	Assessment and Single Plan process and approach defined
	January to April 2012

	Recruit families and train practitioners
	March to May 2012

	Testing
	June to November 2012

	Evaluation and Reporting
	September 2012 to January 2013 


Key actions 

An initial draft of actions required has been identified. These will need to be agreed/expanded by the working group for the workstream. These have been set out in an Action Plan attached which will require further work to identify the:
· Responsible person.
· Deadlines.
· Further activities required.
Assessment and Single Plan Workstream
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