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Core Pathfinder Activities


Optional Pathfinder Activities

	Activity area
	Specific area of focus for Hampshire
	Lead authority/ authorities
	Hampshire area activity lead
	Anticipated start/level of activity

	Support to Parents and Carers including Mediation
	Whole activity
	Brighton and Hove and Hampshire
	Louise Clarke, Hampshire Parent Voice Manager
	Initial planning meeting held. Workshop to be held after Easter

	Banded Funding
	Whole activity
	DfE Nationally, and Hampshire SE7 lead
	Fliss Dickinson
	Awaiting DfE. May not be significant level of work, but linking in with DfE lead

	Support to vulnerable children: Looked after children and ethnic minority families
	Looked after children/children in care
	Kent and Surrey
	Virtual Schools Headteacher Derek Myers
	Unknown at Dec 2011

	Age range and employment:

· pre-school

· transition and employment
	Transition and employment. Link with Transition work in Adults
	Surrey and Medway
	Gill O’Leary, Adults lead officer for Transition
	Unknown at Dec 2011





Hampshire SE7 SEND Local Multi-Agency Change Board


(Strategic)





Project Assurance:


Fliss Dickinson (Area Lead)





Project Manager (temporary)


Lynn Mead, Financial and Management Consultant, Hampshire County Council to 30.6.2012





Core Project Team (Operational)


Strategic group setting direction and providing quality assurance consisting of the following lead representatives, plus the Project Manager














Health Service








Social Care & Disability Services








Psychology Services








Phil Stringer, HEPS, HCC





Fliss Dickinson, HCC








Special Educational Needs








Tracy McFall-Austin, NHS Hampshire





Kieran Lyons, HCC








Schools Sector rep.








VCS rep.








Parent Forum rep.








Adult Services








Gill O’Leary, HCC





Phil Johnson (Special Head)





Heather Aspinall, Rose Road





1 to attend of 6 Parent Network  representatives on a rolling basis





Wider Project Team (Operational) 


Consisting of the Core Project Team above, plus the leads of the following workstreams producing the agreed deliverables for the project


The workstreams for the wider project team are set out on the next page














Tesni Mason, Hampshire PPS





Kieran Lyons, HCC





Personal budgets (initially focussing within social care)





Phil Stringer, HEPS, HCC





Assessment and Single Plan





Strengthened multi-agency strategic commissioning and collaboration





Local Core Offer (Regionally led by Parent Partnership Service)





Vanessa Courtney, HCC





Management Information








David Cooke (Information Services Manager, HCC)





James Knight (IT Development Manager, HCC)





Sandy Gregory (HR Business Partner, HCC)





Helen Gregory (Corporate Communications Manager, HCC)





Legal








Finance








IT








HR








Communications








Jacqui McCutcheon  and Keri Taylor (SEN) HCC





Richard Trim (Principal Accountant, HCC)





Support Service Teams


These will input to the project team as required during the course of the work, and will attend project team meetings for specific items as the work dictates








Virtual Schools Headteacher: Derek Myers





Support to vulnerable children: Looked after children and ethnic minority families








Fliss Dickinson, HCC





Banded Funding Models


(Nationally led by DfE)








Support to Parents and Carers inc. Mediation (with Brighton and Hove Council)





Voluntary Sector Rep.





Age range and employment:


pre-school


transition and employment














Finance








Legal




















Support Service Teams


These will input to the project team as required during the course of the work, and will attend project team meetings for specific items as the work dictates








HR




















IT








Communications








Helen Gregory














