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Minutes from the voluntary sector meeting re
Hampshire Change Board/SEN & Disability Pathfinder
held on Monday 12 December 2011 at 
Eastleigh Library Community Room, Swan Centre, Eastleigh


	Present:
	

	Heather Aspinall
	The Rose Road Association

	Stuart Baldwin
	Smile Support & Care

	Bridget Bevis
	KIDS

	Hayley Goddard
	Sonus

	Magdi Kovacs
	The Rainbow Centre for Conductive Education

	Kat Mac

(Deputising for Laura Sercombe)
	Disability Challengers

	Ian Milsom
	The Alliance

	Andrew Monaghan
	Hampshire Autistic Society

	Annette Pearce
	Andover & District Mencap

	
	

	Apologies:
	

	Hayley Goddard
	Sonus (See Item 1. below)

	Alison Cooper
	Parity for Disability

	Emma Hall
	Stepping Stones DS

	Tracy Sellers
	National Autistic Society


	1.
	Welcome, introductions and apologies
	Action

	
	Heather chaired the meeting and welcomed everyone.  Apologies as above.  There were introductions around the table.  Hayley was unable to remain at the meeting due to the last minute non-availability of access support.

Heather stressed that the most important focus of the meeting was to agree a way forward in terms of a process for choosing voluntary sector representatives for the Hampshire Change Board and communication with/dissemination of information to the wider voluntary sector.

	

	2.
	SEN & Disability Pathfinder Update
	

	
	Heather and Bridget provided contextual background information, covering  the Government’s Green Paper (Support and aspiration: A new approach to special needs and disability); the establishment of a Pathfinder Programme across England to test the Green Paper proposals; details of the structure and statutory agency  membership of the South East 7 SEN/Disability Pathfinder; and the Hampshire pathfinder arrangements.

The proposals in the SEN & Disability Green paper have been informed by input from parents.  The Executive Summary to the Green Paper translates parents’ views of the system to support children and young people who are disabled or who have SEN,  as “bureaucratic, bewildering and adversarial and that it does not sufficiently reflect the needs of their child and their family life”. 
The Government’s vision is to put in place a radically different system to:

support better life outcomes for young people 

· a new approach to identifying SEN

· a single assessment process and an ‘Education, Health and Care Plan’
give parents confidence by giving them more control 

· a local offer of all services available

· support families through the system, with trained key workers to help parents navigate services

· parents to have the option of a personal budget by 2014

transfer power to professionals on the front line and to local communities

· giving parents a real choice of school

· greater independence to the assessment of children's needs

The Government’s proposals for changes in the way services are provided for children with special needs and disabilities are to be tested across England by a group of 20 pathfinders representing 31 local authorities and Primary Care Trust (PCT) partners. 
In south east England a partnership of councils called the South East 7 (SE7) SEND Pathfinder has been chosen to be a pathfinder area for the potential reforms.  The SE7 SEND Pathfinder is a collaboration of councils involving Hampshire County Council, Surrey County Council, West Sussex County Council, East Sussex County Council, Brighton and Hove City Council, Kent County Council and Medway Council.  This is a multi-agency pathfinder, with shared leadership between Local Authorities and the NHS. 
The NHS PCT Clusters in the area are:-
NHS Kent and Medway

NHS Surrey 

NHS Sussex

Southampton, Hampshire, Isle of Wight and Portsmouth PCT Cluster

The SE7 SEND Pathfinder area serves 1.3million children including more than 24,000 with special educational needs.  The SE7 SEND Pathfinder will work closely with parents of children with special needs and disabilities, and with the voluntary sector.  A common objective of all Pathfinders will be to explore how the voluntary and community sector could improve access to specialist expertise and introduce more independence to the process. 

The initial eighteen months of the Pathfinder programme will be crucial and it is within this time period that the government wishes to see a ‘sea change’ in the way services are delivered.  It is likely that the Pathfinder programme will continue beyond this initial eighteen month period. 
The SE7 SEND Pathfinder Project Planning Framework identifies a number of areas of work activity relevant to the testing of the government’s change proposals.   Some local authorities will lead on particular strands of activity, however, this does not exclude the involvement of the other Pathfinder partners in these work strands.  The areas of activity are:
- New integrated assessment process

- Single Plan

- Strengthened multi-agency strategic commissioning and   

  collaboration

- Local Offer and greater transparency

- Personal budgets (Lead: West Sussex)

- Banded Funding (Lead: Hampshire)

- Age range and employment (Lead: Surrey / Medway)

- Support to parents and carers (Lead: Brighton & Hove)

- Support to vulnerable CYP: LAC and ethnic minority families (Lead:
  Kent / Surrey)  

Overarching governance of  the SE7 SEND Pathfinder is achieved through a Regional Group which meets (usually) in Gatwick.  

An initial challenge for the voluntary sector has been addressing the time commitment placed on voluntary sector representatives on the Regional Group (the Regional Group’s initial position being that the two voluntary sector representatives be named and remain constant).  

The voluntary sector has proposed a system of rolling representation on the Regional Group, utilising a pool of four voluntary sector representatives.  Continuity will be maintained through a mechanism whereby a representative who has attended the previous meeting will always be one of the two voluntary sector representatives present at Regional Group meetings.  

Following a process whereby interested individuals from across the SE7 SEND Pathfinder  submitted ‘pen portraits’ of their strategic partnership working and SEN/Disability experience, the voluntary sector has agreed the following pool of representatives for the SE7 SEND Pathfinder Regional Group.

Rosie Andrews
Children’s Trust, Tadworth (Surrey)

Laura Sercombe
Disability Challengers (Surrey)

Rachel Travers
Amaze (Brighton)
Alan Milner

Parents Consortium (Kent) 

It was noted that no one from a wholly Hampshire-based voluntary organisation had registered an interest in being a representative on the SE7 SEND Pathfinder Regional Group.  This is perhaps reflective of the timeline involved, together with incomplete information on voluntary organisations providing SEN/Disability services in the  SE7 SEND Pathfinder Region.

It was also noted, however, that although attending the SE7 SEND Pathfinder Regional Group  as a national voluntary sector representative, Bridget is also able to feed in a Hampshire perspective.  This applies similarly to Laura Sercombe, as Disability Challengers delivers services in Hampshire.  
Andrew asked how the voluntary sector representatives on the SE7 SEND Pathfinder Regional Group  will connect to the different county/district areas within the SE7 Pathfinder.  This was discussed together with possible solutions e.g. a  SE7 SEND Pathfinder website and/or email circulation of representative reports.


	

	3.
	Hampshire Change Board - voluntary sector representation & process for communication
	

	
	Two representatives are required for the Hampshire Change Board which will meet bi-monthly, and two representatives are required for the Hampshire Change Board Project Group which will meet fortnightly.  The Project Group will be the ‘powerhouse’ driving forward the work streams locally.

After detailed discussion it was agreed that the voluntary sector representation on Hampshire Change Board should mirror the arrangements for the SE7 SEND Pathfinder Regional Group, with a pool of representatives being formed to provide voluntary sector input on a rolling basis. 

It was also agreed that a skills/experience matrix (see appendix), based on the activity areas identified at 2. above would be drawn up and circulated by The Alliance to the wider voluntary sector.  This will enable potential representatives to populate the matrix with details of their knowledge and experience in those areas.  Those chosen to attend The Hampshire Change Board and the Change Board Project Group will do so as representatives of The Alliance and will be expected to work to The Alliance’s guidelines for representation, including feeding back to the wider voluntary sector.  The process for choosing voluntary sector representatives will not be completed in time for the next Change Board meeting on 17 January 2012 and, as an interim measure, Heather and Bridget will attend.

	

	4.
	Issues to be addressed within the Pathfinder
	

	
	
The operational and financial impact on representatives parent organisations was discussed and it was agreed that the question of backfill and travel expenses should be raised with Hampshire Change Board.  

The issue of communication with the voluntary sector was raised earlier in the meeting (see  2. above).  It was agreed that The Alliance has a role in acting as an information  conduit, both in terms of  communication with voluntary organisations in Hampshire and linking with the sector in other county and district areas within the SE7 SEND Pathfinder Region.  The Alliance has a website which acts as an information portal for the local voluntary sector.  An increased communications role would require additional development/expansion of the site.  There are further resource implications relating to the mapping of/establishing links with other voluntary sector umbrella organisations in the  SE7 SEND Pathfinder area.
Secretarial support  for voluntary sector representatives, which would include managing the process of rolling attendance at Hampshire Change Board meetings and processing backfill and expenses claims,  was discussed.  Again it was agreed that The Alliance is best placed to fulfil this role.

It was resolved that Ian would draw up an Alliance proposal for:

· developing/expanding The Alliance website as an information conduit/link for  voluntary sector SEN/Disability Groups

· providing administrative and clerical support for voluntary sector representatives on Hampshire Change Board.  

	Ian



	5.
	Information exchange re children with disabilities issues
	

	
	
It was agreed that this item should be carried forward to a future meeting.

	

	6.
	Any other business
	

	
	It was noted that there is good representation from parents on the Hampshire Change Board.  Funding is to be made available to develop a website as an information portal for parents.  

	

	7.
	Future meetings
	

	
	This group will next meet on Friday 27 January at 10.00 a.m., venue to be confirmed.

There is a meeting with between the voluntary sector and Felicity Dickinson, County Service Manager (SEN & SAT) at 11.00 a.m. on 5 January 2012.  Venue is the Keats Room, The Castle, Winchester.  
Heather, Bridget and Andrew will attend.  It was agreed that the action points at 4. above should be initially flagged at this meeting.
	Heather/

Bridget/
Andrew


Appendix
Alliance Representative

Knowledge/Experience Matrix

(Hampshire Change Board)

N.B. This Matrix is intended to ensure that the pool of Alliance representatives on Hampshire Change Board collectively possesses a broad range of knowledge and experience of the work strands.  It is not necessary for you to have skills and knowledge in all these areas, or for you to complete all sections of the matrix.  

	Name:
	

	Organisation:
	

	Contact telephone:
	

	Email:
	


Please return your completed Matrix, together with your expression of interest form, to enquiries@hants-alliance.org.uk
	Work strand
	Outcomes
	Knowledge/experience

	New integrated
assessment process
	Children and young people and their families experience an easier and less repetitive assessment process where key professionals work together well, and in which they are supported to participate fully.
	

	Single Plan
	Children and young people have their needs and programme of support and activity described in a single plan that includes their health, education and care needs and support and is developed with them and their family.
	


	Work strand
	Outcomes
	Knowledge/experience

	Strengthened multi-agency strategic commissioning and collaboration
	Public sector resources for disabled children and young people and those with SEN are aligned to get the best out of investment, reduce duplication, and simplify resource allocation both for the whole system and individual care plans.
	

	Local Offer & greater transparency
	Families are better able to understand the system of support and range of help available for disabled CYP and those with SEN, including in education, care and health, and can navigate available local support more easily.
	

	Personal budgets
	Through having greater choice and control over the services and support they receive CYP and their families have better lives, and are happier with the way that support is agreed and provided to them.
	

	Banded Funding

	[For development]
	


	Work strand
	Outcomes
	Knowledge/experience

	Age range and employment

- transition and employment

- pre-school
	The family and young person’s experience of the support system is better, particularly at key transition points, as there is a single coherent system that applies across the ages. Agencies are better able to develop provision as forecasts of projected needs are more joined-up.
	

	Support to parents and carers
	The Pathfinder tests reforms that are genuinely useful and make a difference to parents, and parents feel that they have been pivotal in the trial of new approaches.
Through Pathfinder tests generally and through specific initiatives the system of support is redesigned to be less adversarial, and reduce conflict.
	

	Support to vulnerable CYP: LAC and ethnic minority families
	Outcomes for Looked After Children with SEN or who are disabled are improved and are better served by the system of support.
[Activity plan for testing with ethnic minority families to be developed in addition]
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