SE7 Personal Budgets workshop
22 November 2011 

Gatwick Hilton

Lead: West Sussex CC

Facilitator: Nic Crosby, In Control

Present from Hampshire Area:

Lynn Mead

Kieran Lyons

Marion Jones, Speech and Language Therapy, Winchester and Eastleigh Healthcare NHS Trust

Carol Dixon, Parent, Parent Network

Key message from Nic Crosby to open the workshop was that on the experience of developing personal budgets (PB) in Adults and Children’s to date they will not be in place by 2014 in line with Pathfinder/DfE expectations. It takes longer to develop, test and implement.
Key terminology:

PB
This is the amount of money allocated from one agency to fund care for a child. You would have one PB for Health, one for social care, one for special education etc..
IB
or Individual Budgets. This is the total amount allocated to you for a child in £ terms across all the agencies to fund their support needs i.e. the sum of all PBs

DP
or Direct Payment. This is the mechanism by which some parents/carers can choose to receive their funding, following their child’s assessment, so they can take control of their total funding and spend it on the care they choose.
Summary suggestions:

In Control emailed round their presentation which is saved to the Children’s Services Hantsfile area for reference

In Control set out their Seven steps of self-directed support
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Good reference document is SQW’s interim report May 2011 on Individual Budget pilots within Children’s Services.
One of the key areas for identifying the resources available are through the development of a “Resources Allocation System” or “RAS”. However, the models developed in Adult Services are not transferrable to Children’s Services as they are not permissible under legislation for Children’s Services. The pilots in the SQW programme have therefore developed alternative approaches for a compliant Children’s Services RAS.

Key message: The more people you can involve at the beginning of the process for identifying a PB approach the better. Requires project management resource to establish.
A number of questions arose:

Q: How do you identify needs at 0-4 year settings with unskilled/untrained nursery providers?

Q: How do you stop those who shout loudest from getting services over those that don’t – equity of service provision
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“Personal Budgets and Self-Directed Support are only one part of a whole system approach to Personalisation.....Personal Budgets work best when making best use of all the other supports, activities and opportunities that exist......”
In Control have developed a “Common Delivery Model” for developing PB
Again, this is set out within the slides from the workshop session.
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· Develop an action plan around the common delivery framework above.
· Recommended focus initially is social care. 

· Needs back office process changes to implement.

A number of further questions arose?

Q: What does PB in schools mean? Nic has some information here which he can circulate

Q: How do you measure school inclusion and measure change as a result of the pilot

Key challenges from parents perspective – from a West Sussex parent

· Often challenging between parent to LA as coming from different viewpoint, but good relationship throughout

· Terminology

· Managing parents expectations – don’t raise them too high then drop them low

· Cultural change in the LA “because that’s the way they’ve always worked”

Social workers are key to the cultural change – training and quality of social workers enable the change to disseminate and filter through.
It needs a “brutal” open and totally hones discussion with the team (family, social worker etc.) to enable clear agreement of what the problems are, and how they can be overcome and what “strings” are required of the family to make it work.

Also recommend the family setting aside a contingency within their PB for non normal expenditure ie if child fits, but infrequently but significant when they do, then the contingency can be used to fund requirements around this ie care for child etc etc..

Safeguards and evidence around outcomes and solutions links.

East Sussex set out their approach:

· 2hr same day sessions independently with focus groups – parents/carers, social workers then service providers. Each focus group asked issues/barriers and what worked well/stay the same
· Used lunchtime learning sessions as soundbites at each step of the process to set out what they were doing ie one on RAS, one on support planning.

· Finance and back office process changes required 

· Audit

· Monitoring 

· Payments

· DP

· Include parents/carers in pilots so they can network with social workers and discuss next steps and how they want to go forward.

· They contracted out support planning tendering for an experienced provider as they wanted to keep it independent

· Developed an action plan based on the In Control Common Delivery Framework.

How this could be developed in Hampshire

Kieran identified that he would have to be the strategic lead for the Personal Budgets workstream in Hampshire as it would initially have to focus on social care and then consider how schools, therapy services etc fit in.

Suggestion of buddying with another local authority possibly.

Suggested this be piloted early before the single plan is rolled out to inform the roll out, but this may be ambitious.

Q: Will PB be the outcome of assessment/single plan or are they separate?

Target a number of trial families – 4/5 or is this sufficient given the size of Hampshire, use a trial from a school with complex needs. 
In Control resources/info

The In Control website contains a wealth of case studies and examples/experience of PBs in Children’s Services

http://www.in-control.org.uk/ 

Below is the link to the page on Nic's website that has the list of links he mentioned yesterday (from the residential training days he had just done).

 http://www.in-control.org.uk/events/forthcoming-events/support-and-aspiration-where-do-personal-budgets-fit.aspx
 

The below is the link to Mitchell's story (the health personal budget story he talked about)

http://www.in-control.org.uk/resources/health/mitchell's-story.aspx
Highlights of discussion around way forward for different areas re Personal Budgets

· Clear communication must be ensured to avoid conflicting information (Hants)

· Development of a single plan that is for the Assessment & Planning stream and personal budgets – together – one system (Medway)

· Capturing stories – use of different media – to inform families and professionals – podcasts of workshops/events that could be put on PaCC website.  Also parent forum for discussion

· The personal budgets agenda will require a fundamental cultural change – we need to create the foundations and common reference point then build a single plan out of that (Kent)

Future Workshops/Events/Joint discussions?

· SEN – which elements of SEN funding could be included in a Personal Budget?  Discussions could be held across SE7 to co-ordinate trialling different aspects, e.g. transport

· Networking catch up sessions

· Fitting the work on Assessment and Planning in with work on Personal Budgets

· Cohort checklist – ensure coverage across SE7 of all groups.  Possibility of mapping exercise after LCBs have all met to map range of needs/ages across the SE7

Action:

ALL authorities to identify a Strategic Lead for Personal Budgets in order that a virtual network can be set up via email.  Nominations to be sent to Tracy Mander by 13th December 2011. (Complete for Hampshire – this is Kieran)
Safeguarding and risk management
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Building a foundation for Personal Budgets – The Common Delivery Model
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The Seven Steps of Self-Directed Support
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